



































4. Rainfall
4:1 Rainfall figures are attached for members information.
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FOR MEMBERS’ INFORMATION ONLY

TRENT VALLEY
INTERNAL DRAINAGE BOARD

File Ref: Agenda Item: 8

Meeting: Board Meeting
Date: 30th January 2025

Subject: PUMPING STATION STATUS

1. Overview (Current Focus and/or Status)

1:1

The current issues at the Board’s pumping stations are shown below.

Beckingham Farm land. 10 y
PS properties. No issues
Localised flooding of
Bole Ings PS farm land. O No issues
properties.
Burton Farm land. 4 :
Round PS properties. Nollssues
Church Farm land. 192 ;
Laneham PS properties. higissaes
P3 recently
Cottam PS Famand 20| installed and back
prop ! in service
Cuckstool Sutton On Trent - .
PS 633 properties. Noissues
Drinsey Farm land. 40 Issues with pump
Nook PS properties. very noisy
Fenton Farm land. 2 .
Marsh PS properties. Nolssuce
Fledborough Farm land. 15 y
PS properties. No issues 20/12/2024
Hams Dyke Farm land. 88 ;
PS properties. No issues




Pumps

Asset f\_vailable

Lowfield PS

Marton PS

wWsC
Available

At Risk

Planned Works &
Owner

Completion
Date

Moor Lane

PS

South
Clifton PS

Sturton PS

Torksey PS

Weir Dyke
PS

Wheatley
Beck PS

2. Matters for Note

N/A

N/A

235 properties.

No issues

Farm land. 493
properties.

Three pumps
available for a short
duration only;
phases overloaded
due to exceeding
power availability /
weedscreen
cleaner frequently
requires reset - PS
is due for full
refurbishment
2025/2026

2026/2027

Farm land. 157
properties.

Pumps available in
hand only - Land
around PS flooded.

N/A

Farm land. 173
properties.

Pumps available in
hand only - Land
around PS flooded.

Farm land. 56
properties

Issues with
weedscreen
cleaner requires
refurbishment or

Hand

Localised at the PS.
886 properties.

Butterfly valves to
be installed
February 2025 -
Ops Reported w/s
cleaner out of
action 16/12 due to
hydraulic hose
twisting - AIM due
to visit to remove
hose on
07/01/2025 for
repair - expected
two weeks for
return visit -
Machine available
in hand but will
require 2
operatives on site

31/03/2025

Farm land. 185
properties.

No issues

Farm land. 0
properties.

No issues

239 Pumping Station Emergency Repairs

2:1:1

costs at the time of writing are £234,531.

Robert Brown
Senior Engineer

Antony Malin
Senior Operations Manager

The pumping station emergency repair budget for 2024/2025 is £262,045 and committed




FOR MEMBERS’ INFORMATION ONLY

TRENT VALLEY

INTERNAL DRAINAGE BOARD

File Ref:

Agenda Item:

Meeting: Board Meeting

Date: 30th January 2025

Subject: ASSET RENEWAL AND

REFURBISHMENT

1. Overview of Current Focus

1:1

Project and Tasks

Projects Completed

Description of Works

Budget Expenditure

Final Out-

turn

2 Pump 3 moisture in motor Emergency
Cottam Pumping | fault—requires full overhaul | ~Repair Budget | 30,864.00 N
2 including motor rewind
Egmanton Flooding Inf\;estlgatlonsflptSoA N
Investigations PEOInAnce o
following recent storm event
Bole Ings Pumping ;
Staflon Rafarbishment 2 x pump refurbishments 50,000.00 16,319.65 N
Torksey Pumping Major refurbishment now
Station Refurbishment complete 1,485,576.95 | 1,427,706.75 N
g';‘t’i;';aé‘:f;“b'i“s‘:;gem 2 x pump refurbishments 30,000.00 |  18,966.17 N
Cuckstool Pumping
Station - Repairs to Rebuild of PS wingwall Rg”;?;%? dcyet 18,415.00 N
wingwall P g
1:2 Current Focus

Project and Tasks

Description of Works

Budget Expenditure

Planned
Completion

Torksey Pumping

1 | Station - Recovery

Works

Replacement
penstocks with new
butterfly valves and

new control panel
section

252,538.00 | 322,009.72

30/11/2024
(likely to be
31/03/2025)




Planned
Completion

Budget Expenditure

Project and Tasks Description of Works
Beckingham PS -
Bosker weedscreen
cleaner repair / Replacement of

replacement of energy | energy chain system
chain with skate

Emergency
PS Repairs 2,315.00 31/01/2025

system
Installation of remote
water level monitoring
o | WaterLevel sites - comms linked | 100,750.00 31/03/2025
Monitoring Sites x 11

up to Board's
Telemetry system

Flood alleviation works

- Channel widening in
Bulham Lane Drain /

Cuckstool Dyke and in
channel flow control
structures - Possible

3rd pump at Cuckstool

PS

Sutton on Trent -
3 | Flood Alleviation
Works

159,626.22 | 134,605.17 31/03/2025

Thurgarton Village
4 | Flood Alleviation Flood alleviation works
Scheme

58,719.69 | 65,343.37 2025

1:3 Other Projects

The following projects are within the planned works programme for this year but are not
being progressed due to lack of resource which has been diverted to focus on the more

critical schemes and emergency works.

Project and Tasks

Description of Works

Marton Pumping Station Refurbishment

Major pumping station refurbishment
(overdue)

South Clifton Pumping Station Refurbishment

Major PS refurbishment (delayed since
2018)




Risk ' Project and Tasks

Description of Works

Hamsdyke PS Concept Study

Study / concept to inform refurbishment
works to pumping station

Burton Round Pumping Station Refurbishment

Major PS refurbishment (overdue) - 4
replacement pumps, control panel,
refurbishment of weedscreen cleaner and
ancillary works

Fenton Marsh Pumping Station Refurbishment

Major PS refurbishment (overdue)

Fenton Marsh Pumping Station - New penstock

To provide a second line of defence on

back of gravity doors to close off gravity

stop water coming back into catchment
(possible joint project with EA)

2 Matters for Note

2:1 Recov Improvement

4

2:1:1  Latitude Surveys have completed watercourse surveys of the River Greet catchment and
have now commenced the surveys in the Dover Beck catchment.

2:1:2  As part of Tranche 2 funding, the Board have allocated £100,750 for the installation of 11
no. gauging stations to be sited at strategic locations throughout the Board's area. This
will enable remote monitoring of levels within various watercourses which will be visible
through the Board'’s telemetry system. It is also being planned to install automatic rain

gauges at the sites.

2:1:3  Officers have purchased the required telemetry units from Schnieder and are currently
seeking quotes for the water level monitoring equipment and associated works. An

update will be made to a future meeting.

Robert Brown
Senior Engineer







FOR MEMBERS’ INFORMATION ONLY

INTERNAL DRAINAGE BOARD

Meeting: Board Meeting Subject: ENVIRONMENTAL MATTERS
Date: 30th January 2025

1. Overview (Current Focus and/or Status)

1:1 Electronic Recording — Approximately 1200 biological records have been collected
across the Consortium this year. The below chart indicates where the data has been
collected across the Consortium.

BIOLOGICAL RECORDING 2024

Officer

DEOps &%
2%

TV Ops
13%

AXOps
14% LM Ops
63%
1:2 Ecological Surveys - The table below represents Board areas in which ecological

surveys are being undertaken to enable the winter works programme and licensable
monitoring of protected species.

Area of Survey Status Concerns / Mitigation
Focus Reason(s)

Sutton on Winter works | Near

Trent complete

River Greet, | Winter works | Ongoing
Ropewalk,
Halem Beck,
Maythorne
Dover Beck, | Winter works | Ongoing
Grimesmoor,
Calverton




Edingley Winter works | Early
Beck, stages
Cotton Mill,
Northern, Winter works [ Ongoing
Home Farm

2. Matters for Note

2:1 Biodiversity Flash Cards

2:1:1 Following feedback from the latest Biodiversity Briefing, flash cards with images and
information on protected and non-native invasive species have been produced for
Operational staff to use as a guide whilst on site. This will further strengthen the

Consortiums licensable and monitoring responsibilities.

Recommendation:

To note report of Officers

Robert Brown
Senior Engineer

lain Turner
Environmental Officer







1:3:1

Management Accounts: Actual vs Budgets — as at 30" November 2024
The accounts are Whole Year Variance — Weighted Actuals for
prepared on an Budget for overall Budgets for period
Accruals basis when | 2024/25 - negative period
income or expenditure | As per variance
is due rather than Estimates represents |
when cash is paid or | approved lower than
received Jan 2024 expected
position

£ £ £ £
Income 3,033,411 | 668,515.96 | 3,000,034.00 3,668,549.96
Own use of plant or 1,540.00 - 509.73 708.00 198.27 |
labour on Schemes
Total Funds In 3,034,951 | 668,006.23 | 3,000,742.00| 3,668,748.23
Maintenance costs for -461,702 | -108,986.70 -206,177.00 -315.1 63.70 |
drains & PS etc
Supportive Costs -1,778,742 23,379.05 | -1,199,556.00 | -1,176,176.95
Balance sheet costs -255,062 | -234,578.11 -231,337.00 -465,915.11
incl Assets & Loans
Board funding to -388,000 0.00 -388,000.00 -388,000.00
schemes
Total Funds Out -2,883,506 | -320,185.76 | -2,025,070.00 | -2,345,255.76
Unplanned 0.00| -251,178.19 0.00 -251,178.19
adjustment to / (from)
Reserves to Schemes
Surplus / (Deficit) for 151,445 96,642.28 975,672.00 1,072,314.28

the Year/ Period

1:4:1

A detailed version of the Budgetary Management Accounts, including notes, can be found

on Appendix 2

Balance Sheet — as at 30" November 2024

A detailed version of the Balance Sheet can be found on Appendix 3









2 Overview — Forecast Position — Unforeseen Expenditure & Income

2:1 Forecast of Outturn affecting General Reserves at 315 March 2025
Where the Board receives income or " | Whole Year Sums Sums Forecasted
incurs expenditure not included within the Budget for forecasted to | forecasted to Position for
24/25 Estimates, these sums will affect 2024/25 - improve the worsen the the year to
the Expected Surplus or (deficit) position As per Board'’s Board'’s 31st March
for the year & in tum the funds to be met Estimates position. position. 2025
from or received into General Reserves. approved Additional Lower
Jan 2024 income or income or
lower additional
expenditure expenditure
e £ £ £ £
Income B 3,033,411
Tranche 1 money & 623,419
5
PSCA Income 39,000 3,733,830
Rechargeable works il -5,000
Consenting Income 4 18,000
Interest 8 25,000
Use of plant or labour on Schemes s 1,5640.00
Use of labour/plant within schemes - 0 ol
Total Funds In i 3,034,951 705,419 -5,000 3,735,370
Maintenance costs for drains & PS etc 14 -461,702
Drains maintenance 13 30,000
PS contractor/consultant expenditure 14 -25,000
PS Stocks & materials b -3,000
PS electrics ® -43,000
PS Insurances L -7,400 04089
PSCA Expenditure . -28,000
Recharge expenditure D 2,203
Consenting expenditure 20 3,500
Stock variances 21 -2,300
Supportive Costs 2 | .1.778,742
DLO Wages & on costs 2 26,300
Staff costs incl insurances 24 -2,300
Depot costs — renewals & premises 2 -3,500
Admin costs =0 -800
Consortium costs 2t 45,000 -1,752,880
Plant & Vehicle repairs inc fuel & ins 28 -40,000
IT costs = 2,000
Employment/Professional Advice 2 -10,000
Insurances A -2,200
Loan Interest 2 11,362 -0
Balance sheet costs incl Assets & S -255,062 21,556 0.00 -233,506
Loans
Board funding to schemes 4 -388,000 -388,000
Total Funds Out % | .2,883,506 141,921 -167,500 |  -2,909,085
Unplanned adjustment to / (from) 2 0 0 -251,178 -251,178
Reserves to Schemes
Unplanned adjustment to / (from) ik 0 0 -250,000 -250,000
Reserves to Plant Reserves
Surplus/(Deficit) for Year/period | * 151,445 847,340 673,678 325,107
Improvement in Surplus / (deficit) R 173,662

position













Appendix 2

Trent Valley Internal Drainage Board

Variance to Estimates Report - For the 8 months to 30th November 2024

Whole Yr M4 NMU 04124
Estimate Variance  Estimate Actual
INCOME
Where the Income variance is negative this shows that the
income received is less than estimated for
The following income is not related to Engineering Schemes
Agricultural dranage rates 730,590.00 {77 7050000 7305828
Special l2vies 222262600 000 222062600 220252600
Renldl, waylsaves & grezing income 147000 {26.09) 919,00 8929
Income from PSCAS 28,000.00 850665 2180700 3031365
Income from rechargeable works 500000  (391500) 391500 0.0
Flood Recovery Funds - Income fo maich to historic costs 000 62341990 000 62341010
Income from consenting 680000 2057924 383200 241124
Income from recharge of disbursements 000 000 000 0.00
Contripuiions to PS expenditure 0.00 0.00 000 0.00
Contributions 1o other costs 10,116.00 130.14 684,00 814.14
Defarred income, commuted sums & confributions 0.00 0.00 0.00 0.00
Otherincome 0.00 9.9 0.00 0%
Investmentinierest 2880000 1982172 1565200 3547372
TOTAL INCOME - not including absorption income 303341100 66857596 300003400  3668549.96
Absorbtion Income - offsetto costs
Own use of plant recharged {absorption) to Schemes 0.00 0.00 0.00 0.00
Own use of lahour recharged (absorption) to Schemes 1,540.00 (509.73) 708.00 198.27
TOTAL INCOME - including absorption income in schemes 303495100 668,006.23 300074200 366874823

Notes

Works bied fo EA 1o 30.08.24
No rechargable works done fhus far
Full amount of Tranche 1 Funds

Inc Surface Waler fee of £20,110.64, Treated Effuent
£829.60. Consent fegs £3,471

Mleage reimbursement £814.14

HVRC supplement £9.96

Use of own plant within schemes improves the General Surphis
Cash Posttion of e Board

Use of own DLO labour within schemes improves the General
Surplus Cash Position of the Board.



Trent Valle al Drainate Board

Estimates Report - 8 months to 30th November 2024
Whole Yr 3041.24 30.11.24 30.11.24  Notes
Estimate Variance Estimate Actual
EXPENDITURE
Where the expenditure variance is negative this shows that
the expenditure is more than estimated for
MAINTENANCE & DEVELOPMENT EXPENDITURE - EXTERNAL COSTS ONLY
The following expenditure is not related fo Engineering
Schemes
External costs only - Materals/Stocks £12k under.
Drain maintenance expenditure 93,979.00 7,492.38 47,307.00 39814.62 { Compensation £1.7k over and Travel £3.4k over. Note only
- Absorbed costs £578,621 against budget of £526,218
Materials .2k over budget inc| (N
; : . Electric overspend £59.3k, Contractors/Consultants £22 24
Pumping station expenditure 328,539.00 {81,932.60) 133,995.00 225,927,650 [ Dueto lecticalinspecion epeis, Is £l
overspent.
PSCA Recharge expendite 19900 @303 14500 287e4zp | o oasts ol Noteony - Avsored osts o
Recharge expendiure 220800 172500 172500 0.00 { Budget External costs only. No other recharge works
performed
Consenting time expenditurs 35,022.00 3416.74 21,735.00 18,318.26 { Consenting costs
Disbursement Costs 0.00 0.00 0.00 0.00
Cost of goods sold & stock variances 0.00 (2,338.90) 0.00 233890  Stock veriances
TOTAL MAINTENANCE & DEVELOPMENT EXPENDITURE 46170200  (108986.70)  206,177.00 315,163.70
SUPPORTIVE EXPENDITURE
Wages & oncosts £25k under as 2 members of staff short.
DLO costs 730,253.00 2728568  460,031.00 43274532 Training £1.1k under Travel costs under £2.2k. PPE &
Medicals
Other diect expenses 2,200.00 {360.74) 1,435.00 1,795.74
Environment Agency precept 185,634.00 0.50 139,226.00 139,225.50
Consortium costs under £38.6k . IT Costs £5.8k under.
Plant & Vehicle repairs over by £27. 1k, mainly due to spare
Supporl & establishment costs 832,454.00 {3,219.02) 589,822.00 593,041.02 { paris purchased £15k. Fueloverby ££.7%. Insurance over
by £6.5k. Employ Advice £ 4.5k over. Depotfoffice premises
costs over - 7.7% due to electrical inspection works
Finance costs 27,251.00 104.83 8,406.00 8,301.17 [
Depreciation costs 0.00 0.00 0.00 0.00  This is anon-monetary accounting adjustment.
Bad debt costs 0.00 0.00 0.00 0.00
Biodiversity & environmental costs 950.00 (432.20) 636.00 1,088.20
; This is anon-cash accounting adustment & is removed for
Pension Scheme costs 0.00 0.00 0.00 0.00 estimale purposes
TOTAL SUPPORTIVE EXPENDITURE 1,778,742.00 23379.05 1199556.00  1,176176.85
TOTAL EXPENDITURE 2,240,444.00 (85,607.65)  1405733.00  1.491,34065
794,507.00 582,398.58  1505000.00 217740758
EXCEPTIONAL INCOME 0.00 40,400.24 0.00 4040024  This is a non-monelery accounting edjustment
INCOME OVER EXPENDITURE 794,507.00 622798.82  1535009.00  2217.807.82 {

—_—
















FOR MEMBERS’ INFORMATION ONLY

BOARD

TRENT VALLEY INTERNAL DRAINAGE

Meeting: Board Meeting
Date: 30th January 2025

File Ref:

Agenda ltem: 15

Subject: 2025/2026 ESTIMATES

—5- - m
ndi hemes — di Rati
1 Estimates Estimates Estimates Estimates Estimates
2025/26 2026/27 2027/28 2028/29 2029/30

2 £ £ £ £ £
Board Contribution to 3 £243,000 £253,000 £278,000 £258,000 £218,000
Schemes
Annual Budgets: e
e Drainage Investigations 2 10,000 10,000 10,000 10,000 10,000
e Emergency Pumping L 35,000 35,000 20,000 20,000 20,000

Station funds
e Asset renewals & 7 25,000 25,000 25,000 25,000 25,000
refurbishment funds
e Culvert CCTV & Desilting | ° 0 0 0 0 0
e Catchment Provisions 9 10,000 10,000 10,000 10,000 10,000
e Bamn Owl funds 10 1,000 1,000 1,000 1,000 1,000
e Mink Control Funds 1 2,000 2,000 2,000 2,000 2,000
Scheme Annual Budgets i £83,000 £83,000 £68,000 £68,000 £68,000
Scheme Contributions from &
Rating:
e Fenton Marsh PS refurb 5 60,000
e Cottam Pump refurb 12 100,000
o Wheatley Beck PS refurb | ™ 20,000 120,000
e Sturton PS refurb 12 40,000 140,000
o Drinsey Nook PS refurb . 20,000 20,000
e Lowfield Pump refurb 19 30,000
e Torksey Pump refurb 20 30,000
e PS Renewal reserve 2t 0 150,000 0 0 150,000
Specific Scheme Funding: 2 £160,000 £170,000 £210,000 £190,000 £150,000
Total Board funding to L £243,000 £253,000 £278,000 £258,000 £218,000
schemes from Rating
Board funding to Sc — taken fro ing Stati
L Estimates Estimates Estimates Estimates Estimates
2025/26 2026/27 2027/28 2028/29 2029/30

2 £ £ £ £ £
Balance of PS Reserve 3 300,000 200,000 350,000 170,000 0
account expected at 15t April
Additions to PS Reserve from 4 0 150,000 0 0 150,000
Rating Income (line 21 above) I i
Use of the PS reserve Account | °




for Schemes to lessen burden
on the Rate

s Beckingham Pump refurb 2 -100,000 0 0 0 0
s Wheatley Beck PS refurb ! 0 0 -180,000 0 0
o Torksey Pump refurb e 0 0 0 -30,000 0
e Drinsey Nook PS refurb $ 0 0 0 -140,000 0
Balance of reserve at end of | ™ £200,000 £350,000 £170,000 £ 0 £150,000
year
The Pumping Station Renewal Reserve balance, used to fund future schemes, currently
holds £300,000; should this be required for emergency purposes or to meet any
expenditure in excess of the funding for the Sutton on Trent or Thurgaton schemes,
including any land purchases, those future uses will need to be funded either by loans or
from reserves.
1.3 Board funding to Schemes — new loans ak:
4 Estimates Estimates Estimates Estimates Estimates
2025/26 2026727 2027/28 2028/29 2029/30
2 £ £ £ £ £
Capital Loan taken in year: 2
e Cuckstool & Butham Lane | * 200,000
e Thurgaton Beck 5 228,000
e Marton PS refurb ¢ 470,000
e Burton Round PS refurb : 550,000
e Drinsey Nook PS refurb § 120,000
9
: 10
New Loan Debt taken in o 428,000 0 470,000 670,000 0
year:
Existing Loan repayments 2 49,157 49,156 49,156 49,157 49,157
(capital & Interest) to be met
from Rating
New Loan repayments L 17,497 34,994 34,994 54,208 95,906
(capital & Interest) to be met
from Rating
Total Loan repayments to be | ' 66,654 84,150 84,150 103,365 145,063
met from Rating Income
Prior years rating Income - 13 2,953,225 2,961,967 2,961,968 3,080,381 3,203,517
assuming increase as per
line 42 a Point 3
New loan repayments as a % | ° 0.59% 1.18% 1.18% 1.76% 2.99%
of the rating income
Total loan repaymentsasa | "7 2.26% 2.84% 2.84% 3.36% 4.53%
% of the rating income
Note Only: Planned increase | * 0% 3.5% 3.0% 2.5% 2.5%
in rate:

The annuity rate incorporated into the 2025/26 Estimates is calculated at 5.24% for 20-year

loans.

The above demonstrates that the planned rate increases (line 18 above) are largely to

cover the new loan repayments (line 16 above).




2. Estimate Position — 5-year plan Expenditure — Plant replacement

2.1 Board contributi Plant renew lan at Poi 6
[ Estimates Estimates Estimates Estimates Estimates
2025/26 2026/27 2027/28 2028/29 2029/30
2 £ £ £ £ £
Plant: 3
Estimated cost of new plantin | 4 273,000 230,000 250,000 270,000 250,000
the year
Estimated disposal proceeds 5 -27,250 -32,000 -30,000 -32,500 -52,000
of existing plant to be replaced
Net funds to be met by the 9 245,750 198,000 220,000 237,500 198,000
Board
Vehicles: ?
Estimated cost of new vehicles | 126,000 58,000 0 0 50,000
in the year
Estimated disposal proceeds a -0 -8,000 -0 -0 -6,000
of existing vehicles to be
replaced
Net funds to be met by the 19 126,000 50,000 0 0 44,000
Board
1
Total Net funds to be met by 12 371,750 248,000 220,000 237,500 242,000
the Board
Funds to be met from Plant 12 -156,000 0 -50,000 0 -20,000
Reserve
Funds to be added to Plant L) 0 0 0 0 0
Reserve from Rating Income
Net costs to be met by the ik 215,750 248,000 170,000 237,500 222,000
Board from Rating income
Note Only: Planned increase | ° 0% 3.5% 3.0% 2.5% 2.5%
in rate:
Predicted funds held in Plant | 77 255,000 99,000 99,000 49,000 49,000
reserve at beginning of the
year
Net adjustment to Plant 1 -156,000 0 -50,000 0 -20,000
reserve (line 13 + line 14)
Funds held in Plant reserve | ™° 99,000 99,000 49,000 49,000 29,000

at the end of the year

2.2 New provision of DLO small vans

The above provision within the 25/26 estimates at line 8, for £126,000 is the estimated cost
of providing 7 small vans for the use of the Board’s DLO. Along with the Boards current
fleet, it will provide all existing DLO employees with a Board maintained vehicle.

The acquisition cost in the year will be met fully from the Plant reserve and not be rated for.

Additional costs relating to the annual maintenance, insurance and fuel is included within
the Supportive costs and is estimated to be £26,200 in 2025/26.




3. Estimate Position — 5-year plan Expenditure — Activity Costs

31 Activit - Pumping Stati | costs (Plan at Point 6 - Line 10

d Estimates | Notes
2025126
2 £
Activity Expenditure: 3
Pumping Station Costs 3 479,664 | 24/25 Estimates £328,539
e Contractors/suppliers s 30,733 | 24/25 Estimates £22,016
e Specific PS expenses ¢ 20,000 | ¢  Burton Round - £10k roof flashing repairs
e Fledborough PS - £10k roof repairs
Consultants incl engineers | 7 15,842 | 24/25 Estimates £3.777
Electricity incl meter chgs g 355,658 | 24/25 Estimates £257,300. Meter charges £3,824. Electric units
£245,220 Electric Standing Charges £106,514, total £351,734.
(Actuals Electric 23/24 £480,054). All PS electric now with ESPO
until 2028
e Insurances ! 36,088 | 24/25 Estimates £25,940
e [Ins Inspections 1 7,017 | 24/25 Estimates £7,188
o Rates/Water/Rent 1 200 | 24/25 Estimates £200
e Telemetry 1 11,340 | 24/25 Estimales £11,340
e Stocks 13 2,700 | 24/25 Estimates £570
e Travel & Other costs 1 186 | 24/25 Estimates £208

32 Activity costs — Drains Maintenance annual costs (Plan at Point 6 - Line 11)

1 Estimates Estimates Estimates Estimates Estimates
2025/26 2026/27 2027/28 2028/29 2029/30
2 £ £ £ £ £
Activity Expenditure: 2
Drains Maintenance External 5 101,455 0 0 0 0
Costs — rated for
e Stocks / Materials 8 29,403
e Contractors ¢ 58,890
s Consultants : 3,440
s Compensation g 6,779
e Travel & other costs g 2,943
Note Only — Absorbed Costs 1
e DLO labour A 288,890
e Plant use 12 380,648
Activity — External costs only: 13
e Flailing e 27,430 28,116 28,819 29,539 30,277
o Weedcutting 2 18,337 18,795 19,265 19,747 20,241
e Emergency Drain 19 1,508 1,546 1,585 1,625 1,666
e Other incl reforming 4 54,180 55,535 56,923 58,346 59,805
Total External i 101,455 103,992 106,592 109,257 111,989
3.3 Activity costs — Consenting, PSCA Costs & Other Recharge Works Costs (Pla Poin
-Line 12 -15)
! Estimates | Notes
2025/26
. £
Activity Expenditure: =
External Costs — rated for 4 25,358 | 24/25 Estimate £19,638
s PSCA Works costs 5 1,577 | 24/25 Estimate £1,959
o Recharge Works costs 6 0 | No known Recharge works in place




e Disbursement costs

0

s Consenting costs 8 23,781 | 24/25 Estimates £35,022 . LM costs relating to Consenting works
4. Estimate Position — 5-vear plan Expenditure — Supportive Costs
4.1 Supportive Costs — DLO costs (Plan at Point 6 - Line 18)
L Estimates | Notes
2025/26
2 £
Supportive Expenditure: 2
External Costs — rated for < 782,056 | 24/25 Estimates £717,088
e DLO salaries 9 483,781 | 24/25 Estimate £457,573. Provision for 1 foreman & 12 operatives.
Inc £500 + 5.1% increase allowance
s DLO overtime & event g 139,846 | 24/25 Estimate £121,349
payments
e National Insurance costs ¢ 83,793 | 24/25 Estimates £63,565. 1.2% increase to 15% plus reduction in
threshold from £9,100 to £5,000
s Pension costs 8 74,636 | 24/25 Estimate £70,101. LGPS 21.3% & NEST pension 6% ERs
contribution
e DLO Travelling : 0 | 24/25 Estimates £4,500 to non-dedicated schemes

> ve Costs — DLO Of is (Plan at Point 6 - Lire 19)

1 Estimates | Notes
2025/26
2 £
Supportive Expenditure: 3
External Costs — rated for ) 19,220 | 24/25 Estimates £11,667
e DLO Training _ 2 12,000 | 24/25 Estimate £7,580
e DLOPPE ¢ 4,000 | 24/25 Estimate £4,000.
e DLO Medicals Z 3,220 | 24/25 Estimates £1,585
43  Supportive Costs — Biodiversity & Environmental Costs (Plan at Point 6 - Line 20)
1 Estimates | Notes
2025/26
< £
Supportive Expenditure: S
External Costs — rated for # 600 | 24/25 Estimates £950
s Biodiversity Expenses e 0 | 24/25 Estimate £500
o Environmental & Wildlife o 600 | 24/25 Estimate £450._
| expenses o L

4.4 Supportive Costs — Establishment (Plan at Point 6 - Line 21)

insurances, travel, training
PPE

1 Estimates | Notes
2025/26

2 £
Supportive Expenditure: 2
External Costs — rated for 4 816,488 | 24/25 Estimates £701,141
e Consortium costs 7 337,721 | 24/25 Estimate £341,796 Trent 22% of LM head office staff costs

not recharged to schemes with existing budgets.

e  Other Staff costs incl : 25,225 | 24/25 Estimate £20,920. Includes Employee insurances £17,215




« Office costs incl rent,
rates, insurances, repairs,
fire, etc

14,915

24/25 Estimate £15k

e Depot costs incl rates,
insurances, repairs, fire,

51,525

24/25 Estimate £21,970.
0 A provision of £8k per depot site (£32k) is included to

etc allow for specific repairs at the depot including resurfacing, yard
lights & heaters
¢  Motor Vehicle running s 57,560 | 24/25 Estimates £28,225.
costs 0 A provision of an additional £26,200 is inciuded for the
potential 7 new vans
s Motorised plant running L 175,100 | 24/25 Estimates £162,000
costs
e  Non-motorised Plant . 38,000 | 24/25 Estimate £26,000. Repairs to pumps, trailers, weedbaskets

Repairs

etc

Travelling costs e 370 | 24/25 Estimates £305
Administration costs incl 1 15,744 | 24/25 Estimate £14,729.
phones, post, advertising,
shows & promotions
e [T costs H 32,593 | 24/25 Estimate £25,568. Upgrade in DRS system annual costs
e Professional fees # 33,500 | 24/25 Estimates £14,950. Includes £18k for employment advice &
£6k for H&S Consultancy costs to be disbursed from head office
e Small tools s 2,000 | 24/25 Estimate £2,250 Items less than £500
e Equipment Hire 7 560 | 24/25 Estimate £560
e Subscriptions incl ADA L 7,575 | 24/25 Estimate £6,614 Including conference fees
e Liability Insurances 2 15,500 | 24/25 Estimate £12,550
including P!
e Board costs including 20 8,600 | 24/25 Estimate £7,704. Incl Election expenses £1,100
meetings, allowances etc
4. u i - Plan at Point 6 - Line 22
1 Estimates | Notes
2025/26
2 £
Supportive Expenditure: 2
External Costs — rated for 4 142,644 | 24/25 Estimates £131,313
e Salaries 2 98,194 | 24/25 Estimate £91,713. Provision for 1 Ops manager & 1 Rating
Officer. Inc £500 + 5.1% increase allowance.
e National Insurance costs 6 13,904 | 24/25 Estimates £10,795. 1.2% increase to 15% plus reduction in
threshold from £9, 100 to £5,000
e Pension costs 4 20,916 | 24/25 Estimate £19,535. LGPS 21.3% ERs contribution
e Pension deficit costs 8 9,630 | 24/25 Estimate £9,270
4.6 Supportive Costs — Bank & Finance costs (Plan at Point 6 - Line 23)
1 Estimates | Notes
2025/26
2 £
Supportive Expenditure: s
External Costs — rated for 4 1,630 | 24/25 Estimates £1,659
e Bank charges B 550 | 24/25 Estimate £589
e Credit charges 9 500 | 24/25 Estimate £495
e Card machine charges 4 580 | 24/25 Estimate £575




u — Pla - Line 25
i Estimates | Notes
2025/26
2 £
Supportive Expenditure: 4
External Costs — rated for 4 2,250 | 24/25 Estimate £2,200
e Consumables 2 1,500 | 24/25 Estimate £1,200
s Buyers Fees 8 750 | 24/25 Estimate £1,000
Estimate Position — 5-year plan Income — Non-Rating Inco
3.1 Non-Rating Income — Other Income (Plan at point 6 Line 30)
! Estimates | Notes
2025/26
2 £
Non-Rating Income: g
Other Income ) 66,206 | 24/25 Estimate £40,386
» Wavleaves 2 135 | 24/25 Estimate £137
s Grazing ) 0 | 24/25 Estimate £0
e Rentals z 1,300 | 24/25 Estimate £1,333 Laneham House
e Private Mileage g 1,250 | 24/25 Estimate £1,100
e Standby costs to EA ? 9,721 | 24/25 Estimate £9,016. Based upon Standby costs + NIC +
Pension contribution costs
e [nvestment Income 10 53,800 | 24/25 Estimate £28,800
n-Rati -P int 6 Lin
1 Estimates | Notes
2025/26
2 £
Non-Rating Income: 3
PSCA Recharge Income 4 32,200 | 24/25 Estimate £28,000
» PSCA income 2 32,200 | 24/25 Estimate £28,000. Recharged to EA

5.3 Non-Rating Income — Consenting Income (Line 34)
1 Estimates | Notes
2025/26
2 £
Non-Rating Income: ?
Consenting Income 3 9,500 | 24/25 Estimate £6,800
e Application fees s 4,500 | 24/25 Estimate £2,800
e Surface water fees @ 5,000 | 24/25 Estimate £4,000. The timing of surface water fee income is
not certain & is very much determined if the planning goes ahead,
it is therefore prudent to not include large income sums and these
will be recognised in the year of receipt and added to the reserves.




6. 5-vear plan for consideration with 0% increase for 2025/26

External Costs only. 1 Estimates Estimates Estimates Estimates Estimates
2025/26 2026/27 2027/28 2028/29 2029/30
= £ £ £ £ £
Board Contribution to 3 243,000 253,000 278,000 258,000 218,000
Schemes —
Balance Sheet expenditure: -
e Plant renewals = 371,750 248,000 220,000 237,500 242,000
e Plant reserve funds ’ -156,000 0 -50,000 0 -20,000
e [ pan Capital Repayment ’ 42,093 49,782 49,782 58,299 75,310
B/S Expenditure Total 3 257,843 297,782 219,782 295,799 297,310
Activity Expenditure - external: | °
e Pumping Station 10 479,664 493,415 507,564 522,118 537,093
e Drains Maintenance i 101,455 103,992 106,592 109,257 111,989
e PSCA costs 12 1,577 1,577 1,577 1,577 1,577
e Recharge costs 13 0 0 0 0 0
e Dishursement costs " 0 0 0 0 0
e Consenting Costs 15 23,781 23,781 23,781 23,781 23,781
Activity Expenditure Total 18 606,477 622,765 639,514 656,733 674,440
Supportive Expenditure: 17
e DLO Wages 1 782,056 801,608 821,649 842,190 863,245
e DLO costs 18 19,220 19,701 20,195 20,700 21,218
e Biodiversity & 2 600 615 630 646 662
Environmental Costs
e Establishment costs 2 816,488 819,512 841,415 901,827 917,616
e  Staff costs 2 142,644 146,346 150, 144 154,042 158,045
e Finance costs 3 1,630 1,672 1,714 1,756 1,800
e [ oan Interest costs “ 24,561 34,368 46,158 70,878 88,529
e Other costs 25 2,250 2,307 2,364 2,423 2,483
e EA Precept % 185,634 185,634 185,634 185,634 185,634
Support Expenditure Total &l 1,975,083 2,011,763 2,069,903 2,180,096 2,239,232
Total expenditure ® 3,082,403 3,185,310 3,207,199 3,390,628 3,428,982
Income: -
s  Other Income e -66,206 -66,209 -66,212 -66,216 -66,220
s PSCA income gt -32,200 -32,200 -32,200 -32,200 -32,200
» Recharge income $e -0 -0 -0 -0 -0
e Disbursement income b 0 0 0 0 0
o Consenting income el -9,500 -9.500 -8,500 -9,500 -9,500
s DI O & Plant absomption i -1,050 -1,050 -600 -24,200 -600
Income Total = -108,956 -108,959 -108,512 -132,116 -108,520
Expenditure less Income — B4 2,973,447 3,076,351 3,098,687 3,258,512 3,320,462
to be funded from rates/levy
Rates & Levy Income: ¥
Using a rate of: Ly 14.911p & 15.433p & 15.896p & 16.293p & 16.700p &
2.796p 2.894p 2.981p 3.056p 3.132p
An increase on prior year of: | *° 0% 3.5% 3% 2.5% 2.5%
e Agricultural Rates au -730,466 -756,039 -778,721 -798,171 -818,108
e Special Levy bt -2,231,710 -2,309,849 -2,379,160 -2,438,624 -2,499,513
Total Rates & Levy 43 -2,962,176 -3,065,888 -3,157,881 -3,236,795 -3,317,621




Net Surplus / (Deficit) 4 -11,271 -10,463 59,194 -21,717 -2,841
Surplus Cash Reserve: e
Forecasted Total Cash 4% 11,023,976.74 1,012,705.74 1,002,242.74 1,061,436.74 1,039,719.74
Reserve at 1% April 2025
Reserved Funds: 4r
e Plant Reserve 4 -99,000.00 -99,000.00 -49,000.00 -49,000.00 -29,000.00
e Other Reserves 2 -2,640.00 -2,640.00 -2,640.00 -2,640.00 -2,640.00
Forecasted Surplus Cash 50 922,336.74 911,065.74 950,602.74 1,009,796.74 1,008,079.74
Position at 31%t March
Surplus or (Deficit) as per st -11,271.00 -10,463.00 59,194.00 -21,717.00 -2,841.00
above
Forecasted Surplus Cash | * | 911,065.74 900,602.74 | 1,009,796.74 988,079.74 | 1,005,238.74
Position at end of
estimate year
Forecasted Surplus Cash 2 30.64% 29.28% 32.59% 30.32% 30.27%
Position as a % of
Expenditure (line 37)
7 The Effects of the Proposed Rate Increases
7.1 Changes in Land Values
Special Levy Council Land Value 24/25 | Land Value 25/26 Land Value
Increase
Newark & Sherwood £6,263,745 £6,276,580 £12,835
Melton £200,953 £200,953 £ 0
West Lindsey £422,727 £422,727 £ 0
Bassetlaw £4.412,422 £4.459,393 £46,971
North Kesteven £352,708 £353,829 £1,121
Gedling £256,711 £256,711 £ 0
South Kesteven £0 £0 £ 0
Rushcliffe (A & B rate) £9,590,940 £9,590,940 £ _10
Total Special Levy Value £21,500,206 £21,561,133 £60,927
Tid in Special Levy Payabl
Special Levy Council Special Levy 24/25 | Special Levy 25/26 Special Levy
Increase
Newark & Sherwood £933,987 £935,900 £1,913 |
Melton £29,964 £29,964 £ 0
West Lindsey £63,033 £63,033 £ 0
Bassetlaw £657,936 £664,940 £7,004
North Kesteven £52,592 £52,759 £167
Gedling £38,278 £38,278 £ 0
South Kesteven £0 £0 £ 0
Rushcliffe (A & B rate) £446,836 £446,836 £ 0
Total Special Levy Value £2,222,626 £2,231,710 £9,084
| Agricultural Rate Payers £730,599 £730,466 (£ 133)
Total Board Rating Income £2.953,225 £2,962,176 £8,951









