ISLE OF AXHOLME AND NORTH NOTTINGHAMSHIRE WATER LEVEL MANAGEMENT BOARD

Minutes of a Meeting of the Isle of Axholme and North Nottinghamshire Water Level Management
Board held at the Epworth Imperial Hall on 24th June 2025 at 10.00 a.m.

Elected Members Appointed by North Lincolnshire Council

*  Messrs J. Coggon (Chairman) *  Clir I. Bint

* P. Cornish (Vice-Chairman) * Mrs C. Finch
R.J. Adam * Clirs Mrs J. Kennedy
J.P. Bramhill * T. Mitchell

* T.R. Dickinson *  Mr M.D. Pilkington
J.W. Fretwell *  Clir N. Poole

* G. Drury * Clirs MrsJ. Reed
M.A. Harris D. Rose
H. Higgins *  Dr P. Shore

* R.C. Mason Mr R. Stewart

* M.T. Smith Vacancy

M.T. Wagstaff

Appointed by Bassetlaw District Council
*  Clrs Mrs H. Brand
e D.E. Pulk

* Present
V = MS Teams attendance

Officers

*

*  *  *

Messrs A. McGill (Chief Executive)
R. Brown (Senior Engineer)
A.J. Malin (Senior Operations Manager)
G. Sutton (Operations Manager)

Mesdames A. Parsons (Chief Operating Officer)
N.J. Hind (Finance Manager)
C.B. Davies (Corporate Services Manager)

Internal Auditors

*

*

Messrs C. Harris (Internal Auditor, Lighthouse UK Consultancy Limited)
S. Forsyth (Internal Auditor, Lighthouse UK Consultancy Limited)

In attendance

APOLOGIES

Apologies for absence were received from Messrs R.J. Adam, J.P. Bramhill, J.W. Fretwell,
M.A. Harris, H. Higgins, R. Stewart and Clir D. Rose.

The Chairman introduced Mrs A. Parsons who had been appointed as Chief Operating
Officer for the Consortium and Messrs S. Forsyth and C. Harris, the Board’s Internal
Auditors.

DECLARATIONS OF INTEREST

The Chairman declared an interest in planning application PA/2025/274 (Agenda ltem 18
Planning, Consenting and Enforcement Issues).
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That dates for a tour of inspection later in the year be circulated to members.

3. NOTIFICATION OF ITEMS OF ANY OTHER BUSINESS
None.
4.  BOARD MINUTES (Pages 828 to 834)
The Chairman highlighted that the minutes which had been circulated contained an error in
the resolution on Minute 9, Page 831; the figure should read £1,650,000. The minute book
had been amended.
RESOLVED
That the minutes of the meeting of the Board held on 25th March 2025 be
confirmed as a correct record.
5. MATTERSARISING
(a) Minute 15, Page 834 - Corporate Services Update
Regarding grazing land at Keadby, the Corporate Services Manager reported that a new
tenant had been found, and a Farm Business Tenancy was being prepared for a five-year
term at £500.00 per annum.
RECEIVED
(b) Minute 16, Page 834 - Any Other Business
The tour of inspection had been cancelled due to lack of numbers.
RESOLVED
(c) Minute 55, Page 829 - Resolution (j) Estimates
In response to Clir H. Brand, the Chief Executive reported that he was still awaiting a date
from North Lincolnshire Council (NLC) for the meeting. CliIr J. Reed agreed to follow this up
with NLC. The Chairman confirmed he would also be attending.
RECEIVED
6. CONSORTIUM COMMITTEE

The attached minutes of the Consortium Committee meeting held on 14th May 2025 were
presented for consideration and members’ attention was drawn to Minute 5 which detailed
the recharge mechanism for the Consortium, Minute 6 which showed the basis for
preparation of the new Financial Regulations, and Minute 16 - the Unacceptable Customer
Behaviour Policy which had been circulated to members with their meeting papers.

It was noted that the LM/DE Rating Officer had been removed from the Consortium recharge
and split LM 74% and DE 26% (based on the number of ratepayers), the AX/DE Pump
Attendant was split 45%/55% and the Operations Manager 58%/42% (based on the amount
of time spent in each area). The overall Consortium split remained the same and was due to
be reviewed for the next financial year.
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The Chief Executive updated on Minute 14.(Upcoming Meeting Dates/Events) reporting that
the Finance and Plant Committee meeting scheduled for 3rd June 2025 had been cancelled
as there was no quorum.

The Association of Drainage Authorities Lincolnshire Branch had attended the Lincolnshire
Show and visitors to the stand on the Wednesday included the Mayor of Greater Lincolnshire
and several new Lincolnshire County Council councillors. Two M.P.s had also visited on the
Thursday and the Chief Executive had been invited to London to discuss Public Sector
Cooperation Agreements (PSCA) in more detail.

The Finance Manager gave a presentation on the recent benchmarking review undertaken
following a request by the AX Board. This had been discussed by the Consortium Committee
(see Minute 4). The Chief Executive emphasised that there was very little comparable up to
date information in the public domain and different accounting software used by various IDBs
meant that data was not always recorded in the same manner, making a comparison difficult.
This would be highlighted to ADA and DEFRA as a review of IDBs was due to be undertaken
this year.

CliIr T. Mitchell stated that other organisations such as the Council faced similar challenges
when conducting comparison exercises and it was concerning that the most recent
information publicly available was from 2021/22. He requested that the presentation be
circulated to members.

ClIr | Bint stated it was illuminating to see what the Board’s administration costs included and
queried whether Officers had contacted other boards directly for their administration cost
figures. As other boards’ costs had been compared with assumptions, not fact, this
invalidated the point of the benchmarking review.

The Chief Executive stated if other Boards had been contacted and willingly provided
information, comparisons would have been proven to a greater extent. The Board could
have instructed the auditor to undertake the review; however, this would be extremely time
consuming and costly to the Board and he suggested the Board await the outcome of the
DEFRA review. The Chief Executive reported that Officers had undertaken a thorough
investigation with the information publicly available.

ClIr J. Reed reported that, as North Lincolnshire Council paid levies to both the Scunthorpe
and Gainsborough Drainage Board, who subcontracted more of their labour, and the Isle of
Axholme and North Nottinghamshire Water Level Management Board, North Lincolnshire
Council would assist Officers with another detailed review, comparing figures from both these
boards.

Clir N. Poole stated that Officers could make a request for information to the Scunthorpe and
Gainsborough Board. He reported that this exercise was about transparency and
accountability and from the Council’s point of view there were tremendous pressures on
services and revenue. The point of the benchmarking exercise was not to scrutinise, but
ultimately about the responsibilities of elected members and their duties to those who paid
council tax and expected a service. He reported that some of the responsibilities the Council
balanced included drains maintenance, flooding, and school transport and it was part of the
Councillors duty to be a critical friendly subcase so that services could continue as fast and
efficiently as possible with limited funds. CIIr N. Poole stated that the NLC representatives
wanted to understand the Board’s costs in detail as they could be challenged in office and
the information would help with decision making.

Clir J. Reed reported that within North Lincolnshire Council, the question had been raised
whether it was cheaper for the Board to subcontract labour or to employ staff. The Finance
Manager reported that within the Consortium, Doncaster East Internal Drainage Board
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subcontracted labour, and it was proven that the pence per metre for delivery of drains
maintenance was a great deal higher when labour was subcontracted. She also highlighted
that emergency reaction times were more effective when staff were employed.

Regarding the IDB Storm Recovery Fund, Clir N. Poole reported the Scunthorpe and
Gainsborough Board bid for £21,897,000 and was successful in receiving £5,133,573. He
stated there was a certain skill set to writing successful bids and suggested that the bids
submitted by the AX Board should be reviewed as members needed to understand why the
Board had been unsuccessful and whether Officers required support with bid writing. Clir N.
Poole stated that every time the Board received a grant, this took pressure off the penny rate.
The Chief Executive confirmed that all applications had been submitted in line with the
criteria specified in the application form and a request had been sent to ADA to establish
where the monies had been allocated.

ClIr J. Reed stated she understood other Board’s had placed bids outside the criteria and had
a higher success rate. She queried whether future schemes outside of the scope could be
considered in an application. The Chairman emphasised that if bids were successful and
funds were not spent; the Board may be challenged. The Senior Engineer stated two Boards
within the Consortium were fully audited, and all bid applications were investigated as part of
this audit. The Senior Engineer also reported other Boards within the Consortium had placed
bids on the same terms and received all Tranche 2B funding.

RESOLVED
That the attached minutes of the meeting of the Consortium Committee held on
14th May 2025 be confirmed as a correct and the resolutions be approved and
adopted by the Board.

7. JOINT NEGOTIATING COMMITTEE

The attached minutes were presented for consideration.
RESOLVED

That the attached minutes of the meeting of the Joint Negotiating Committee held
on 14th May 2025 be approved and adopted by the Board.

8. CONSERVATION ADVISORY GROUP

The attached minutes were presented for consideration and members’ attention was drawn
to Minute 3 (Biodiversity Action Plan (BAP)) and Minute 4 (Policies).

It was noted that the councils in the WMC area had yet to publish the local nature strategies
and these needed to be consulted before the WMC BAP could be finalised. The Chief
Executive suggested that the BAP be approved by the Board and amended once the
strategies were available.

It was noted that additional equipment may need to be purchased to comply with the
biosecurity procedures, but this would be reviewed and reported back.

RESOLVED
(@) That the attached minutes of the Conservation Advisory Group held on 5th

March 2025 be confirmed as a correct record and the resolutions made be
approved and adopted by the Board.
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(b) Thatthe BAP be approved and advertised on the Board’s website, and the
Policies listed in Minute 5 be noted, approved and circulated to staff.

9. FINANCE

The attached report was presented for members’ consideration.

The Finance Manager reported the cash position at 31st March 2025 as £1,505,880.63 with
a further £250,000 invested in a fixed term deposit with Skipton Building Society. Of this sum
£848,485.37 was earmarked for existing schemes at 31st March 2025.

The attached Management Accounts for the period up to 31st March 2025 (Appendix 2)
showed income of £2,142,367.77 and expenditure of £2,094,438.41 creating a surplus of
£47,929.36, which improved the Board’s position by £118,408.36 more than the estimates
provided for. A total of £212,730.31 had been received in respect of flood recovery funding in
2024/25 however, £147,442.37 had been moved to Scheme Reserves to cover emergency
works and future schemes. General Reserves totalled £772,586.23 which equated to
43.12% of net operating costs for 2024/25, however, the five-year plan indicated that this
percentage reduced to 32% in the following year due to an approved deficit budget for
2025/26.

The Chairman suggested the Board consider opening an additional interest-bearing account
and staggering the term, so money was available when required.

Loans outstanding with the Public Works Loan Board totalling £706,423.92 were noted
(details on Appendix 1 of the attached report).

The Final Outturn Position was presented at Iltem 1:3:1 of the report.
The Finance Manager reported that due to the additional works involved in the
Benchmarking Review, the review of the Financial Regulations had been delayed and would
now be presented to the September Board meeting.
The Schedule of Payments over £500 (Appendix 3 of the attached report) was presented.
RESOLVED
(a) That the Board's cash reserves and borrowings be noted.

(b) That the attached Management Accounts be approved (Appendix 2).

(c) That the temporary levels of delegation approved at the last Board meeting
be extended to the end of September 2025.

(d) That the attached Schedule of Payments over £500 totalling £510,216.60
be approved (Appendix 3).

10. _FIVE-YEAR PLAN

The Finance Manager presented the attached five-year financial plan which showed a 7%
increase would be required from 2026/27 to 2028/29 to maintain balances at 30%.

RESOLVED

That the attached five-year financial plan be noted.
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11.

FINANCIAL STATEMENTS AND AGAR

12.

(a)

(b)

(c)

(d)

Financial Statements for the year ending 31st March 2025

The Finance Manager presented the final accounts for the year ending 31st March
2025 for consideration and approval, including the schedule of income and
expenditure, balance sheet, and schedule of reserves. It was recommended that the
Financial Statements be approved and the Chairman evidence the Board’s approval on
Page 4 of the accounts.

RESOLVED
That the Financial Statements for the year ending 31st March 2025 be
approved and the Chairman evidence the Board's approval on Page 4 of the

Accounts.

Audit of Accounts for the Year Ending 31st March 2025

The Internal Auditor (Mr C. Harris) presented the attached Audit Report which gave a
Substantial Assurance with no recommendations. He highlighted the importance of
maintaining adequate reserves and stressed the Board’s responsibility to ensure there
was a proper framework for governance, risk and control.
RESOLVED
That the Audit Report be noted.

Annual Governance Statement and Review of Internal Control

The Finance Manager read out the Annual Governance Statement where members
confirmed they were satisfied with the arrangements in place to ensure adequate
financial control.

RESOLVED

That the systems of internal control and Annual Government Statement be
approved and signed by the Chairman and Chief Executive.

Accounting Statements of the Annual Governance and Accountability Return

The Finance Manager presented the 2024/25 Accounting Statements for approval.
RESOLVED

That the Accounting Statements be approved and the Chairman evidence
the Board’s approval on Page 5 of the Annual Governance and
Accountability Return.

DRAINAGE RATES AND SPECIAL LEVIES

It was noted that of the £38,107.35 outstanding at the 31st March 2025, £6,583.81 had been
collected at the 31st May 2025. The Finance Manager confirmed that court dates in respect
of recovery of the outstanding amounts would be booked shortly.

For the 2025/26 financial year, as at 31st May 2025, £77,239.01 of drainage rates and
£682,002.50 of special levies had been collected (35.49%).
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13.

RECEIVED

OPERATIONS

14.

The Senior Operations Manager presented the attached report.

(a) Compensation Payments

Three compensation payments had been made for reforming works on Mother Drain
West (£3,021.24), Rushcarr Lane South Drain (£527.21) and Stockwith Village Relief
Drain Branch (£244.28); these had been paid in accordance with the rates approved by
the Board.

RESOLVED

That the attached report be noted and compensation payments totalling
£3,792.73 be approved.

PLANT AND EQUIPMENT

15.

The Senior Operations Manager presented the attached report for information. He reported
further on item 2:3 suggesting that the Board consider refurbished weedbaskets rather than
new which would be considerably cheaper. He reported that he had approeached a local

engineering company to see whether they would be interested in undertaking future repairs
and trained two members of the Board’s DLO so that minor repairs could be undertaken in-

house.
RESOLVED

(i)  That plant purchases and disposals for 2024/25 and 2025/26 as detailed in
Appendices 1 and 2 be noted.

(i)  That two refurbished 3m Herder weedbaskets be purchased at a cost of
£7,000 and the existing weedbasket be refurbished at a cost of £2,000.

(i)  That the future proposed plant purchases detailed in Appendices 3 and 4
be noted.

(iv) That the current condition and usage of all major plant and equipment
currently owned by the Board as detailed in Appendix 5 be noted.

HEALTH AND SAFETY

The Operations Manager reported on six incidents across the Consortium since the last
Board meeting; two of which were in the AX area.

The Senior Operations Manager had been investigating the requirements for transporting
loads following guidance issued by the Driver and Vehicle Standards Agency (DVSA) in July
2023. The National Farmers’ Union (NFU) had raised concerns with the DVSA regarding the
requirement for all agricultural loads to be secured by sheeting regardless of whether the
load was below the sides of the trailer. The guidance had been amended in December 2024
and now stated that in some circumstances, where the load was below the sides of the
vehicle a cover may not be required. It put the onus on the operator to assess the risk and
justify that the load was safe by undertaking a risk assessment to establish whether/what
covering was required and that the vehicle had been loaded correctly. The NFU encouraged
members to follow the new DVSA guidance and to undertake a risk assessment to
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demonstrate that the safety of the load had been adequately considered. Where necessary,
any trailers would be adapted to ensure there was adequate provision for securing loads.

Officers presented the attached report for information, highlighting in particular, issues at
Heckdyke, Wiseton and Southfield pumping stations. It was noted that £6,779.19 had been
spent to date from the £58,903.21 Pumping Station Emergency Repairs budget.

RECEIVED
16.  PUMPING STATION STATUS
RECEIVED
17. _ASSET RENEWAL AND REFURBISHMENT

Officers presented the attached report for consideration and updated on progress with
projects.

Clir Mrs H. Brand referred to projects not being progressed (detailed in at 1:3), referring in
particular to the Mother Drain SSSI culvert and Misterton and queried whether the risk of

delaying these projects had been assessed. Inresponse, the Senior Engineer confirmed

that temporary measures had been put in place to manage the risk.

With regard to the Carr Dyke Flood Relief Scheme at Retford, it was noted that this currently
sat with the EA and there was no tangible scheme at the moment. Various options were
being considered, including the use of natural flood management and restricting the flow
through the culvert under the railway.

It was noted that a further £23,000 Tranche 1 funding had been received taking the total
amount up to £293,992.81.

CliIr N. Poole left the meeting.

(a) Heckdyke and Wiseton Pumping Station Refurbishment (AX20305 and AX19305)

Tenders had been received for new fish friendly pumps at Wiseton and Heckdyke
Pumping Stations (2:1 of the attached report); three had been received and required
technical and financial adjudication. Investigations into the suitability of an alternative
tender was ongoing. Structural investigations of the existing outside and inside sumps
were awaiting to be carried out.

The Outline Business Case for Wiseton Pumping Station Refurbishment had been
submitted to the Environment Agency in June 2025. This had received the maximum
grant-in-aid for the catchment and there would be no further grant-in-aid if there was an
overspend and the funds had to be spent in the next financial year; no changes could
be made to the programme.

(b)  South Street and Bewcars Pump Refurbishment

The Senior Engineer reported that tenders had been received and adjudicated from
suitable contactors for the refurbishment of pumps at Southstreet and Bewcarrs and
recommended acceptance of the tender submitted by North Lincs Engineering. It was
noted that this tenderer had submitted costs for provisional items totalling a further
£4,345 and, if these were required, the tender would still be the lowest and would be
within the £85,000 budget provision. In response to Clir I. Bint, Officers confirmed that
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(c)

(d)

this company had worked for other Consortium boards and the quality of their work was
good.

RESOLVED

That the tender submitted by North Lincs Engineering for the refurbishment
of one pump at South Street Pumping Station in the sum of £28,558.03 and
two pumps at Bewcarrs Pumping Station in the sum of £33,747.80 be
accepted.

Wray's Drain Alleviation Scheme, Crowle (AX21505)

Regarding the Wray’s Drain Alleviation Scheme (2:2 of the attached report) the
Chairman reported that the Board had submitted an application for an additional
£400,000 funding and, if successful, this was expected in approximately twelve weeks.
Discussions continued with Severn Trent Water for the remainder of their contribution
(£95,000). The Chairman was reasonably confident the additional funding would be
received but emphasised that this was a risk.

Clir 1. Bint referred to a social media post from the M.P. in April which stated that the
money had been approved. The Senior Engineer explained that the money had been
allocated but not yet awarded.

The Chief Executive had met with EA Area Manager and asked whether this, and the
Wiseton scheme, could be accelerated. Clir Mrs J. Read offered NLC support to speed
up the grant application and pursue Severn Trent Water for their contribution.

It was noted that £4M had been budgeted for the wider Crowle improvement works
which included drainage network upgrades and improvements to Crowle sewage
treatment works. The cost now stood at £11M and could rise again should there be
further delays.

RECEIVED

Budget Transfers

Officers referred to Item 2:4 which detailed funds to be rolled over from 2024/25 to
2025/26.

RESOLVED

That budgets totalling £50,310.33 be rolled over from the 2024/25 financial
year to the 2025/26 financial year in respect of Asset Renewal, Drainage
Investigations, Barn Owl Boxes, Mink Control and Emergency Pump
Repairs.

18. PLANNING, CONSENTING AND ENFORCEMENT ISSUES

(a)

Delegated Authority

Officers presented a report detailing ten planning applications where comments relating
to surface water drainage had been made. Officers continued to engage with
developers on six large scale applications which had potential impacts on the Board’s
systems.

The following Byelaw consent had been granted under delegated authority since the
last Board meeting:
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(b)

(c)

IOANN/LDC/2025/002 Installation of two replacement land drainage outfalls
within the Board maintained Kelfield East Drain, at land to the west of Carr Dyke
Bank at national grid references 482912 403140 and 482913 403120, in the
parish of West Butterwick.

The following Section 23 consents had been granted under delegated authority
since the last Board meeting:

IOANN/LDC/2025/005 Installation of protective concrete canvas in a riparian
watercourse on land to the south of Bone Mill Lane at national grid reference
472636 382578 in the parish of Welham and Clarborough.

IOANN/LDC/2025/006 Infill of a 4.3 metre section of redundant watercourse at
22 Field Road at national grid reference 477532 412687 in the parish of Crowle
and Ealand.

IOANN/LDC/2025/009 Removal of existing culvert and reconnection to the
existing riparian network at land to the rear of 29-31 Park Lane at national grid
reference 474435 399435 in the parish of Haxey.

RECEIVED

Byelaw Application - Toft Dyke Drain, Clayworth

The Senior Engineer reported on item 2:1 of the attached report, which detailed a
byelaw application for an extension to an existing building within nine metres but no
closer than 2.5 metres of a Board maintained drain. The proposal created an extension
to an existing building that was in close proximity to the watercourse. There was a
retaining wall along the bank of the Board maintained drain where the proposed
extension would be. Officers recommended to defer the decision to enable
establishment of the ownership and liability of the retaining wall. Board members
expressed their concern that the extension would be too close to the watercourse, and
it would be very difficult to re-build the retaining wall.

It was proposed by CliIr J. Reed and seconded by Mr M.D. Pilkington that the
application be refused as the extension would be too close to the Board maintained
water course and it would be very difficult to re-build the retaining wall.

RESOLVED

That consent for an extension 2.5 metres from the Board maintained Toft
Dyke Drain be refused.

Byelaw Application - Mattersey Drain, Mattersey

The Senior Engineer referred to item 2:2; development within nine metres of the Board
maintained Mattersey Drain which included the construction of a property no closer
than 5.5 metres and a driveway no closer than 2.5 metres of the bank top.

Members agreed that the Board must have a clear nine metres to enable adequate
access to the watercourse in the future.

RESOLVED
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()

That consent be granted for the construction of a property within nine
metres of the Board maintained watercourse but no closer than 5.5 metres
and a driveway no closer than 2.5 metres subject to:

(i)  Guaranteed access in perpetuity from the opposite bank of the
watercourse.

(i)  The drive material and construction to be suitable of tractors and
excavators undertaking work.

(iii)  Suitable gates to be erected on the rear boundary to enable access
along the watercourse.

(iv) No trees, hedges, shrubs when mature within nine metres of the top
of the bank of the watercourse.

(v) Any fencing to be limited to stock or post and rail at a maximum
height of 900 metres. '

(vi) The applicant entering into a Deed to indemnify the Board against
any future damage to the driveway and to grant access for
maintenance of the watercourse; the Deed to be placed with the title
deeds of the property and the developer meeting all legal fees.

Byelaw Application - Folly Drain, Haxey

The Senior Operations Manager reported on item 2:3 of the attached report;
application for the installation of a replacement water main at land off Idle Bank
which involved connections to infrastructure in the verge adjacent to the Board
maintained Folly Drain.

RESOLVED

That consent be granted to Yorkshire Water for connections to
existing infrastructure (as part of the installation of the new water
main) alongside the Board maintained Folly Drain subject to the
above conditions:

(i) Layered backfilling of excavations, monitoring and reseeding.

(i)  Any bank slips caused as a result of the works to be repaired to
the satisfaction of the Board at the contractor’s expense.

Byelaw Contraventions

The Senior Engineer updated on ltem 3.

Mr M.D. Pilkington referred to the byelaw contravention at Gunthorpe which had
partly been resolved and stated that the Board must tackle these issues
immediately.

ENVIRONMENTAL REPORT

19.

The attached report was presented for information.

RECEIVED

- 845 -



Minutes of a Meeting of the Isle of Axholme and North Nottinghamshire Water Level Management
Board Meeting held on 24th June 2025

20. ENVIRONMENT AGENCY AND PARTNERSHIP MATTERS

This had been covered elsewhere during the meeting.
RECEIVED

21.  ANY OTHER BUSINESS

None.

CHAIRMAN

- 846 -



FOR MEMBERS’ INFORMATION ONLY

ISLE OF AXHOLME

AND NORTH NOTTINGHAMSHIRE File Ref: Agenda Item: 9

WATER LEVEL MANAGEMENT BOARD
Meeting: Board Meeting
Date: 24th June 2025

Subject: FINANCE

(=

Overview — Current Position

1:1:1

1:2:1

Current Cash / Bank Position - as at 31% March 2025

Account name Balance Interest Rate %
HSBC Current Account £321,219.93 0.00%
HSBC BMM Account £335,326.54 1.85%
Santander Bank £354,621.31 1.00%
Beverley Building Society £4,909.87 1.75%
Monmouthshire Building Society £489,713.86 0.95%
Petty cash £89.12

Total £1,505,880.63

Bank Account Interest Received

Funds from the HSBC Current Account have been moved to the interest-bearing HSBC
Business Money Management Account when possible. The total amount of interest
received on the account for the financial year is £12,182.86.

In the 2024/2025 financial year, the Board has received interest on the bank accounts as
follows: Santander £2,617.10; Monmouthshire £4,579.55 and Beverley BS £84.67.

Other interest-bearing accounts are currently being investigated with A Rated Bank and
Building Societies to maximise funds.

Current Investments / holdings

Account name Invested Sum | Term End date | Intereston Interest

term end Rate
Skipton B/soc Term £250,000.00 | 6% Sept. 2025 | £5,223.29 4.10%
Deposit

Short Term Investment Interest Received

Interest received for the Skipton Building Society Term Deposit in the financial year totals
£12,255.14. The sum invested remains at £250,000.

Current Loan Position — as at 31%t March 2025

315 March 2024 | 31 March 2025 Capital | Interest Charge
Balance Balance Repayments in in period
Period

£744,135.12 £706,423.92 £37,711.20 £21,377.40




A breakdown of individual loan amounts and interest rates can be found on Appendix 1

1:2:2  Future loan Position
No new loans have been drawn in this financial year.
1:3:1 Management Accounts: Actual vs Budgets — as at 315 March 2025
The accounts are Whole Year Variance - Weighted Actuals for
prepared on an Budget for overall Budgets for period
Accruals basis when  2024/25 — negative period
income or expenditure | As per variance
is due rather than Estimates represents
when cash is paid or | approved lower than
received Jan 2024 expected
position

£ £ £ £
Income 1,902,214 | 230,340.74 1,902,214.00 2,132,554.74
Own use of plant or 0.00 9,813.03 0.00 9,813.03
labour on Schemes
Total Funds In 1,902,214 | 240,153.77 | 1,902,214.00 | 2,142,367.77
Maintenance costs for -591,077 | -61,890.74 -591,077.00 -652,967.74
drains & PS etc
Supportive Costs -1,105,905 81,147.02 | -1,105,905.00 -1,024,757.98
Balance sheet costs -182,711 6,440.68 -182,711.00 -176,270.32
incl Assets & Loans
Board funding to -93,000 0.00 -93,000.00 -93,000
schemes
Total Funds Out -1,972,693 25,696.96 | -1,972,693.00 | -1,946,996.04
Unplanned 0.00 -147442.37 0.00 -147.442.37
adjustment to / (from)
Reserves to Schemes
Surplus / (Deficit) for -70,479 | 118,408.36 -70,479.00 47,929.36
the Year/ Period
Improvement in £118,408.36

Surplus / (deficit)
position

The 2024/25 Estimates allowed for a deficit budget of £70,479 where the funds would be

met from general reserves.

The final Outturn position for 2024/25, as the above report indicates, is a surplus of

£47,929.36.

This is an improvement to the estimated deficit position by £118,408.36.

A detailed version of the Budgetary Management Accounts, including notes, can be found

on Appendix 2




1:3:2  Calculation of Budget VVariances
Where the Board receives income or | Whole Year Estimated Actual Variance to
incurs expenditure not included within the Budget for Position Position budget -
24/25 Estimates, these sums will affect 2024/25 - positive adds
the Expected Surplus or (deficit) position As per to reserves &
for the year & in turn the funds to be met Estimates improves the
from or received into General Reserves. approved Board’s
Jan 2024 position,
(negative)
worsens the
position.
g £ £ £ £
Income 2 1,902,214
e  Agricultural rates 4 | 648,792.00 648,707.60 (" 84.40)
e Rental income 2 7,125.00 7,006.65 (118.35)
e Works performed for other boards | °© 0.00 2,877.79 2,877.79
e Disbursement Income ! 0.00 1,927.83 1,927.83
e Flood recovery funds 5 0.00 212,730.31 212,730.31
e Consent application fees ° 2,000.00 1,639.00 (361.00)
e Surface water fees 10 8,000.00 3,753.80 (4,246.20)
e Contribution to PS costs M 0.00 1,281.39 1,281.39
e Private mileage income it 0.00 669.42 669.42
e Contribution re Ops manager cost | * 27,521.00 27,520.49 ( 0.51)
e Sale of scrap B 0.00 553.40 553.40
e Return of apprentice income il 0.00 -750.00 ( 750.00)
e Admin fees on income i 0.00 128.14 128.14
e Other income i) 0.00 13.60 13.60
e Interest it 16,000.00 31,719.32 15,719.32
Use of plant or labour on Schemes i 0.00
e Use of labour/plant in schemes 8 0.00 9,813.03 9,813.03
Total Funds In / Variance to budget - 1,902,214 240,153.77
Maintenance costs for drains & PS etc = (591,077)
e Drains maintenance expenditure | * 66,363.00 65,821.87 541.13
e PS contractor/consult expenditure | % 31,004.00 81,795.21 (50,791.21)
e PS stocks 25 2,293.00 3,818.12 (1,525.12)
e PS electric 2 430,170.00 428,404.25 1,765.75
e PS water rates 2 120.00 110.21 9.79
e PSinsurances & inspections - 28,969.00 38,450.26 (9,481.26)
e PS Other costs » 12,520.00 12,580.01 ( 60.01)
e Consenting expenditure e 19,638.00 19,698.17 ( 60.17)
e Disbursement costs i 0.00 1,927.83 (1,927.83)
e Stock variances e 0.00 361.81 (361.81)
Supportive Costs 3 | (1,105,905)
e DLO salary costs inc overtime 34 340,853.00 334,325.57 6,527.43
e DLO training & PPE 35 11,667.00 7,875.94 3,791.06
e Direct Costs - consumables £ 21,116.00 20,801.05 314.95
e Staff costs incl training travelling 5 114,708.00 114,412.58 295.42
e Depot costs = 11,650.00 12,237.88 (587.88)
e Office costs 3 20,975.00 19,117.69 1,857.31
e Admin & advertising costs 40 9,522.00 8,366.55 1,155.45
e Plant & vehicle running costs = 152,160.00 141,905.94 10,254.06
e Non-motorised plant 42 25,000.00 28,888.86 (3,888.86)
e Consortium costs e 257,222.00 195,251.40 61,970.60
e Small tools cost i 3,050.00 844.59 2,205.41




e Equipment hire (non-scheme) ° 560.00 625.26 ( 65.26)
e [T costs 8 20,606.00 16,499.54 4,106.46
e Employment/Professional advice | *' 9,900.00 15,400.99 (5,500.99)
e Board expenses 28 7,110.00 5,366.96 1,743.04
e ADA Costs & other subscriptions | *° 4,945.00 5,333.10 (388.10)
e Insurances 20 10,500.00 11,618.61 (1,118.61)
e Finance Costs 51 23,217.00 23,217.79 ( 0.79)
e Bad debt written off 52 0.00 1,298.57 (1,298.57)
e Biodiversity & environmental % 275.00 500.11 (225.11)
Balance sheet costs incl Assets & Loans = (182,711)
e Planned trf back to Plant reserves | *° 0.00 4,000.00 (4,000.00)
e Asset additions e 175,000.00 174,580.99 419.01
e Asset disposals a2 -30,000.00 -40,021.87 10,021.87
e [ oan capital repayments o 37,711.00 37,711.20 ( 0.20)
Board funding to schemes 5 (93,000) 93,000.00 93,000.00 0.00
Total Funds Out / Variance 8 | (1,972,693) 25,696.96
Surplus / (deficit) / variance before L (70,479) 265,850.73
unplanned transfers to schemes
Unplanned adjustment to / (from) &2 0.00 147,442 37 | (147,442.37)
Reserves to Schemes
Variance for the year &3 118,408.36
Surplus / (deficit) for the year & (70,479) 47,929.36

1:3:3

Explanation of material differences

¢ Income - Flood Recovery Funds - line 8 — This is not a reoccurring income and is a

one-off increase to cover the increased costs due to the flooding events in 23/24. This
was not included in the Board’s estimates and created additional funds in the general
reserves of £212,730.

Income - Interest — line 18. The management & movement of funds to interest
bearing instant access accounts and the investment in the short-term fixed deposit has
generated more interest than anticipated creating a positive variance of £15,719.
Income — absorption of own resources in schemes - line 20. The use of plant
£2,378 and labour £7,435 within budget holding schemes. Where the non-operations
schemes use the Board’s own resources rather than external providers this increases
the Board's reserves.

* The schemes have planned funding, whether by Board, Contributions
or Grants and those funds are earmarked for schemes & the money
value received, less any expenditure, is ringfenced.

Costs — Pumping Station contractor costs — line 24 — negative variance of
Unusually high costs incurred in respect of the following:
o Drain Head PS repairs to diesel pumps & exhaust flap £12,873
o Three Bridges PS electrical works, including disconnection of supply, & new
kiosk £16,433

o Heckdyke PS pump motor control panel £14,179.

o Wiseton PS electrical repairs to site, pumps & weedscreen £8,004
Costs — Pumping Station electricity — line 26 — costs are lower than anticipated by
£1,766. The electricity costs incurred in 24/25 are £428,404, as compared to the wet
season of 23/24 where costs were £66,427 more at £494,831.
Costs — DLO salary costs — line 34 — wages cost saving of £6,527, due to a leaver in
November not replaced until January.
Costs - Plant & Vehicle costs — line 41.

o Fuel costs were under budget by £20,107

o Vehicle repair costs were under budget by £3,561



o Plant repair costs were over budget by £13,376
» Costs — Consortium costs - line 43:
o The consortium recharge to the Boards was lower than anticipated as the
chargeable time in the last two months was higher to budget bearing schemes,
mainly relating to the Flood Recovery Schemes, which reduced the costs to be
shared amongst the consortium boards.
o The 24/25 budget for Consortium Costs was £257,222 and costs came in at
£195,251.40, a saving of £61,970.60, representing 24% of the consortium cost

budget.

o The consortium fees for 23/24 were £201,027.53.

e Costs — Transfers to schemes — line 62.

contribution from rating income of £93,000 (line 59) in 24/25, on receipt of the flood

recovery funding the Board transferred to Schemes a further £147,442.37 to cover
historic costs and to allow for future funding of works across the Board’s area.

In addition to the planned Board

1:4:1 Balance Sheet — as at 315! March 2025
A detailed version of the Balance Sheet can be found within the Agenda Item: Final
Accounts & AGAR.
1:4:2  Fixed Asset Movements
Additions Asset Cost Incl in Funds to Variance.
s Estimates come from (Added) /
Asset description Plant Taken from
Reserves General
Reserves
Komatsu Crawler Excavator PC210LC PLN7877 £155,625.00 £160,000.00 £0.00 (£4,375.00)
8 Yard Skip with Drop Door PLN7878 £1,398.99 £0.00 £0.00 £1,398.99
Mulching head for excavator PLN7879 £17,557.00 £15,000.00 £0.00 £2,557.00
Totals £174,580.99 £175,000.00 £0.00 (£419.01)
Disposal Asset Inclin Funds to Variance.
e Disposal Estimates | return to Plant (Added) /
Asset description Proceeds Reserves Taken from
General
Reserves
Ford Ranger YM16PGE PLN7849 (£5,021.87) (£0.00) (£4,000.00) (£1,021.87)
Volvo Ec220 Excavator EU15 DGX PLN7846 (£35,000.00) (£30,000.00) (£0.00) (£5,000.00)
| Totals (£40,021.87) (£30,000.00) (£4,000.00) (£6,021.87)
1:4:3 Trade Debtors — at 31 March 2025
Customer Notes Debt risk | Period Balance | 315t March 2024
included in Total Balance
Period Balance
Total
£9,842.75 £327,522.67
— ] £2,760.80 Paid 17/04/25
Total £2,760.80




1:4:4

Trade Creditors & Retentions — at 315t March 2025

Supplier Notes Credit balances of Period | 315 March 2024
note included in | Balance Total Balance
period balance
- £234167.85 |  £226,811.51
Trade Creditors £217,574.33
Supplier Retentions Relates to projects £16,593.52
Total £234,167.85
1:5:1 Reserves — Plant Reserve — at 315 March 2025
_Plant Reserve Balance at 1% April 2024 B -£4,000.00
Funds moved back to Plant reserve from General reserves on £4,000.00
receipt of Sales proceeds
Planned addition to Plant Reserve in 2024/25 Estimates £0.00
Planned use of Reserve for additions of new plant -£0.00
Unplanned use of Reserve for additions of new plant -£0.00
Remaining Balance in Plant reserve £0.00
1:5:2 Reserves — Schemes Reserve — at 315! March 2025
Scheme Reserve Balance at 1% April 2024 £544,099.26
Board funding - Planned addition to Schemes from Rating Income £93,000.00
in 2024/25 Estimates
Board funafng - Loan fquing received into Schemes in period g £0.00
3" Party funding - Funding into the Schemes from External £430,750.00
Sources — including grants & contributions
Expenditure within Schemes in year to date - -£366,806.26
Unplanned Adjustments from / (to) general reserves £147,442.37
Remaining Balance in Schemes Reserve at period end £848,485.37

1:5:3 Reserves — Schemes Reserve (1:5:2)

A number of Schemes are currently overspent; however, these are expecting grant
funding.

Within the Remaining Balance of £848,485.37, the PS Renewal Reserve currently holds
£309,845, following the receipt of the Severn Trent Treated Effluent fees.

These funds are earmarked for future use, including within the future projects for Mother
Drain & Occupation Drain.

The funds held in the Schemes are earmarked for use by that scheme and only where
there are transfers in or out of the schemes (as in 1:5:4 above) (from)/to General
Reserves will it affect the Cash Surplus Reserve of the Board.

1:5:4 Reserves — Schemes Reserve — Transfer of funds in year to 315t March 2025

These additional transfer to the schemes was made possible by the Flood Recovery funds
received, had this source of income not been received the Board's reserves would have
been negatively affected.



Unplanned Adjustments from / (to) General Reserves from Total
Schemes in period
Transfers related to Flood Recovery Funds - Tranche 1:
Emergency pump repairs (AX24302) £109,318.73
Flood recovery 2" tranche costs (AX24999) £15,123.64

Subtotal £124,442.37
Transfers related to Flood Recovery Funds - Tranche 1B:
Emergency pump repairs (AX24302) £23,000.00

Subtotal £23,000.00
Total of unplanned transfers to schemes from general £147,442.37
reserves

1:6:1  Surplus Cash Position at 31t March 2025
Surplus Cash Reserve Balance at 1%t April 2024 £724,390.91
Funds to be withheld for Plant Reserve at 1% April 2024 -£4,000.00
Funds to be held for Commuted Sum Reserve at 15t April 2024 £0.00
Total Cash reserves at 15t of April 2024 £720,390.91
Expected Deficit position for the year to 315 March 2025 -£70,479.00
Variance to Surplus / (deficit) position at 31st March 2025 £118,408.36
Adjustment for prior year £4,265.96
Actual “Total Cash Reserve” at 315t March 2025 £772,586.23
| Funds held in Plant Reserve at 315t March 2025 -£0.00 |

Funds held in Reserves / Commuted Sums at 31% March 2025 -£0.00
General Reserves — “Surplus Cash Position” at 315t March 2025 £772,586.23
Net operating costs for 2024/25 (costs less rating income) £1,791,604.24
Surplus Cash as a % of 24/25 net operating costs 43.12%

1:6:2 ‘“Total Cash Reserve”’ (as above £772,586.23) relates to the funds held within the bank
accounts not dedicated to Schemes or needed for immediate use on paying the Board’s
creditors.

Of these readily available monetary funds, we deduct any committed sums to other
reserves such as the Plant Reserve or any Commuted Reserves or Capital Receipts
Reserves to ascertain the “Surplus Cash Position”.

It is the "“Surplus Cash Position” (as above £772,586.23), that is available to the Board
for use on unexpected or unbudgeted expenditure. It is this Reserve we aim to achieve a
30% balance based upon the net operating costs of the year.

Where the net operating costs increase in a period, the sum required to achieve a 30%
surplus reserve also needs to increase.

1:6:3 The impact of the surplus cash position can be seen in the updated 5-year plan.




Recommendations:
o To note the cash balances and borrowings as at 31st March 2025.

o To approve the Budgetary Management Accounts for the year to 31st March 2025.

2. Matters for Note

2:1 Financial Regulations and Delegated Authority

2:1:1  Due to the additional works involved in the Benchmarking review and the pressures of the
accounts and audit year ends, the preparation of the Financial Regulations for the Board's
consideration and approval has been delayed. The updated and amended policy will be
brought back to the September Board meeting.

2:2 Payments over £500

A schedule of payments over £500 made by the Board since the last meeting is attached
for approval at Appendix 3.

| Recommendation:

o To approve payments over £500.

Mrs N. Hind FCCA
Finance Manager



Appendix 1

The following annuity loans are outstanding with the Public Works Loan Board

Loan Scheme Original Year of | Term Interest | Balance
Number Loan Loan of Loan | Rate outstanding

amount in

Years

504464 | Crowle £350,000 2015 20 2.93% | £217,280.77
501506 | Southfield £250,000 2022 20 2.90% | £226,036.57 ‘
501507 | Kelfield £50,000 2022 20 2.90% £45,207.32 |
501508 | South Street £241,000 2022 20 2.90% | £217,899.26 ‘
Total | £706,423.92 |




Appendix 2

Isle of Axholme & NNWLMB

Variance to Estimates Report- For the 12 months to 31stMarch 2025

INCOME

Where the Income variance is negative this shows that the

income received is less than estimated for

The folowing income is not related to Engineering Schemes

Agicutural drainage rates

Specidl levies

Rental, wayleaves & grazing income
Income from PSCAs

Income from rechargeable works

Income from recharge of disbursements

Flood Recovery Funds - Income to match to historic costs
Income from consenting

Contrbutions to PS expenditure

Contributions to Drain Maintenance expenditure
Contributions to oher costs

Deferredincome, commuted sums & contrbutions
Other income

Investment interest

TOTAL INCOME - not including absorption income
Absorbtion Income - offset to costs
Own use of plant recharged (absorption) to Schemes

Own use of labour recharged (absorption) to Schemes

TOTAL INCOME - including abs orption income in schemes

WhoeYr 310325 310325 310325

Estiate  Varance  Estimate Actual

BB70200 (8440 6487200 64870760

1190850 000 11908600 119082800

2500 (1183 74%.00 7,00665

000 000 0.00 000

000 28777 0.00 28179

000 192783 0.00 19278

000 21273031 000 21273031

1000000  (460720) 1000000 5.39280

000 128139 0.00 128139

000 0.00 000 000

BAN0 6B BN 30139

000 0.00 0,00 000

W (543 000 5486

1600000 1571932 1600000 3171932

190221400 203074 190021400 __ 2125474
r

000 237800 000 237800

000 743509 0.00 743503

19022400 24015377 190221400 24236777

Notes

-emd not biled for 24/25. Licence to access
land £500.

Warks done for other Boards

Income matched o expenditure
Ful amount of Tranche 1 Funds

Surface Water £3,753.80. Consents £1639

Rechargeto CAfor Scaftworh

Contitusons toverts D 27520,
0

d a retum of Apprentice funds -£750;

Higher inkerest rates han estimated for. HSBC
£12,182.86, Santander £2,617.10, Beverley BS £84.67,
Skipton BS £12,265.14, Nomouthstire BS £4,579.55

Positive Variance on Monetary Income

Use ofown plant within schemes improves the Generdl Surplus
Cash Position of the Board. Agrees to Project report for
Schemes

Use of own DLO labour & OPS manager |abour within s chemes
improves the General Surphus Cash Position of the Board.

Posifive Varianceon Income - will increase General Cash
Reserves



iance to Estimates . 2 months t March 20
Whole Yr 31082 31.03.25 31.03.25
Estimafe  Variance Estimate Actual
EXPENDITURE
Where the expenditure variance is negative this shows that
the expenditure is more than estimated for
MAINTENANCE & DEVELOPMENT EXPENDITURE
Dren minfnance expendie BEO 56 GERH 658 |
Purnping stafion expenditure 505,076.00  {60,062.06) 505,076.00 565,158.06 {
PSCA Recharge expenditure 0.00 000 000 0.00 [
Recharge expendiure 000 000 000 000 |
Consenting ime expendiiure 19,636.00 {60.17) 19,638.00 18,698.17 {
Disbursement Costs 000 (192783 0.00 1,927.83
Cost of goods sold & stock variances 0.00 {361.81) 0.00 36181
TOTAL MAINTENANCE & DEVELOPMENT EXPENDITURE 591077.00 (6189074 59107700  652,967.74
SUPPORTIVE EXPERDITURE
DLO costs 35252000 1031849 352,520.00 342.201.51
Other direct expenses 21,116.00 314,95 21,116.00 20801.05
Environment Agency precept 60,619.00 000 60,619.00 60,619.00
Support & establishment costs 648,158.00 7203805 64815800 576,119.95 {
Finance cosls 221700 (0.79) 23217.00 B17.79 {
Depreciation costs 0.00 (122,986.62) 0.00 122,386,682
Bad debt costs 000 (1,20857) 0.00 120857
Biodiversity & environmental costs 275.00 {22511} 27500 500.11
TOTAL SUPPORTIVE EXPENDITURE 110590500  (41839.60) 110590500  1,147,74460
TOTAL EXPENDITURE 16998200 (103730.34 169698200  1800,712.34
20523200 13642343 205.232.00 341,665.43
EXCEPTIONAL INCOME 000 2662237 0.00 2,622.37
INCOME OVER EXPENDITURE 20523200 163,045.60 205.232.00 368,277.80

Notes

Electric £4,765 under spent (have accrued for missing
invoices for 3 PS). Slocks £1.525; Contractorsfconsui
£50.791 & lhsurances £11,252 overspent

Note only: Internal costs £2.8 recharged
Consultants time and mileage

Stockiake variances

Wages under by £7.1k; Overime overby £1.5% ERS
employment costs £918. Training under by £3.3k

Consumables over £373, Abstraction fee re Southfield not
rovd £550

Consortium lower £61.%; Offica & Admin cost £2.9k
lower; Planifvehicle running £6.3k; LT £4.1k: Lega/Prof
£5.5k

Loan interest £21,377
This is a non-monetary accounting ajustment

0 £5% Rees wie s

£504.57
GLNP £273.15; NN s £226.93

This is @ non-monetary accounting adjustment



Isle of Axholme & NNWLMB

Variance fo Estimates Report
Whole Yr 31.03.25 31.03.25 31.03.25
Estimats Variance Estimate Actual
INCOME OVER EXPENDITURE 20523200  163,045.80 205,232.00 368,277.80
ADJUSTMENTS TO THE FINANCIAL STATEMENTS TO
ARRIVE AT THE ESTIMATES VALUES
ADJUSTMENTS FOR NON MONETARY ITEMS
Remove the effects of Depreciation costs 0.00 122,966.62 0.00 122,986.62
Remove the effects of Profit on Disposal - exception income 0.00 _ (26622.37) 0.00 -26,622.37
205,232.00 259,410.05 205,232.00 464,642.05
ADJUSTMENTS FOR BALANCE SHEET ENTRIES
Adjustments for Reserves Movements
Add the intended transfer to Plant Renewals Fund -trf in reserves
(rated for) 0.00 000 0.00
Additional Transfer of funds from Cash Reserves toc meet Plant 0.00 0.00 0.00 0.00
Renewals
Plant/Vehicle planned nel expendilure not occurred in year - held
over bo Plant reserve 0.00 4,000.00 0.00 4.000.00
Funds transfgrred from plant reserve back to general reserves lo 0.00 0,00 0.00 0.00
meet expendilure
0.00 4,000.00 0.00 4,000.00
Fixed Asset Adjustments
Motor additions
0.00 0.00 0.00 0.0c
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
Vehicle disposals
new disposals list
Ford Ranger PLN7849 YM16 PGE 0.00 (5,021.87) 000 -5,021.87
0.00 0.00 0.00
Q.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
0.00 (5,021.87) 0.00 -5,021.87
Plant additions
New additions - list
Komalsu Crawler Excavator PC210LC 160,000.00 {4,375.00) 160,000.00 155,825.00
Mulching head for excavator 15,000.00 2,557.00 15,000.00 17,557.00
8 Yard Skip with Drop Door 0.00 1,398.99 0.00 1,398.99
0.00 0.00 0.00 0.00
175,000.00 (419.01) 175,000.00 174,580.99
Plant disposals
new disposals list
Excavator Vol EC220 EU15 DGX Long reach (30,000.00) (5,000.00) (30,000,00) -35,000.00
0.00 000 0.00
0.00 0.00 0.00 0.00
(30,000 00) {5,000.00) {30,000.00) -35,000.00
Loan Capital Adjustment )
PWLB Loan repayments - Existing ) 37,711.00 0.20 37,711.00 37711.20
PWLB Loan repayments - Fulure 0.00 0.00 0.00 0.00
37.711.00 0.20 37,711.00 37711.20
Non I&E (Costs) & Income 182,711.00 (6,440.68) 182,711.00 176,270.32
Variance at 31/03/2025 22,521.00 265,850.73 22,521.00 268,371.73
Planned Board Funding tawards schemes (93,000.00) 0.00 (93,000.00) +33,000.00
Surplusf{deficit) to be taken from General Reserves as at
345t Mareh 2025 (70,479.00} 265,850,73 {70,479.00) 195,371.73
Unplanned adjustments to Reserves during period:
See Transfer of Budgets:
Additional Funds Required for Engineering Schemes to be taken
from Applied Reserves 000 (747442.37) 0.00 -147 44237
EngmeednglOps Scheme funds transferred back to General 0.00 0.00 o 0,00
eserves
Surplus/(deficit) to be taken from General Reserves as at (70479.00) 118,408.36 (70,475.00) 47929.36

31st March 2025

This is a non-monetary accounting adjustment
This is a non-monetary accounting adjustment

BS32

Budgets held in Plant Ressrves BS32, Vehicle dispossl not
taken place

€0 funds remaining in Plant reserves - See Plant Note &
BS31

BS61

Funds held in plant reservs £4k. Sold 22/06/24

BSE2

16/07/2024
26/03/2025
09/04/2024

16/07/2024

BSd2

BS23



Appendix 3

Schedule of Payments over £500 submitted to the Isle of Axholme and North Nottinghamshire
Water Level Management Board on 24th June 2025

Trans Date

10/03/2025
13/03/2025
20/03/2025
20/03/2025
20/03/2025
20/03/2025
20/03/2025
20/03/2025
20/03/2025
20/03/2025
20/03/2025
20/03/2025
20/03/2025

20/03/2025
20/03/2025
20/03/2026
20/03/2026
2710312025
28/03/2025
28/03/2025
28/03/2025
28/03/2025

28/03/2025
31/03/2025
03/04/2025
03/04/2025
03/04/2025
03/04/2025
03/04/2025
03/04/2025
03/04/2025
03/04/2025
03/04/2025
04/04/2025
08/04/2025
1710412025
2210412025
22/04/2025
2410412025

Account Narrative
Pension Fund NEST
PAYE. PAYE Mth 11
EDF Energy PP/EDFEQOQ1
Woldmarsh Producers Ltd PP/WOLD001
DXB Integrate Ltd PP/DXBP001
HE Brinkley Ltd PP/BRIN001
Industrial Pumps PP/NDUO001
North Lincs Engineering Lid PPINLENOO1
Doncaster East Internal Drainage PP/DEB00O1
Net Wages Salaries Mth 12
Brier Hills Recycling Ltd PP/BRIE0O1
Chandlers Farm Equipment PP/CHANOO1
Lindsey Marsh Drainage Board PPALMDBO01
H Mell & Son Senvices Ltd PPMELLOO1
North Notts Training Group PP/NNTG001
Senvices Machinery Trucks PP/SERV001
Net Wages Wages Wk 51
Scottish Hydro Electric PP/SCOTO01
DXB htegrate Ltd PP/DXBPO01
Sevem Trent Water SP/SEVE001
Doncaster East Intemnal Drainage PP/DEB001
Lindsey Marsh Drainage Board PP/LMDB0O1
Pension Fund NEST

Total Energies PP/TOTGO01
Total Energies PP/TOTG001
Total Energies PP/TOTG001
Total Energies PP/TOTG001
Total Energies PP/TOTGOO1
Total Energies PP/TOTGO01
Total Energies PPTOTGO01
Total Energies PPTOTG0O1
Total Energies PPTOTGOO1
PAYE. PAYE Mth 12
Coulstock & Place Engineering Co. Ltd PP/COUL001
Net Wages Salaries Mth 1
Woldmarsh Producers Ltd PPMWOLDO001
Public Works Loan Board PWLB

WF Moore Warplands Ltd PPMOOR001

£

1,955.98
8,068.86
30,760.77
2,941.35
11,558.88
2,835.00
1,400.00
16,951.56
13,438.94
3,591.31
5,516.10
2217.79
516.28

34,083.51
6,456.69
1,638.00

540.18

18,741.49
513147

10,051.20
3,330.80
1,676.84

34,274.84

Payment Value Notes

Electricity for pumping stations

Fuel, oil and materials

Hire of two mobile pumps

Office rental .
Preparation of Outline Business Case for Wiseton PS
Repairs to pump at Cow Lane PS

Repairs to pump at Cow Lane PS

Greenwaste

Consortium, Engineering, Consenting & Disbursement
charges Jan 25

Manual handling and First Aid courses
Electricity for pumping stations
Hire of two mobile pumps at Wiseton PS

Refund of consent payment made twice

Consortium, Engineering, Consenting & Disbursement
charges Feb 25

251551 I

2,637.89
2,985.82
3,024.40
1,065.07
4,140.79
5473.51
2,581.95
5,932.78
1,680.88
10,804.96
6,990.00
5,806.04
3,987.89
17,919.43
527.21

Electricity for pumping stations
Electricity for pumping stations
Electricity for pumping stations
Electricity for pumping stations
Electricity for pumping stations
Elecfricity for pumping stations
Electricity for pumping stafions
Electricity for pumping stations
Electricity for pumping stations

Repairs to pump at Wiseton PS

Fuel, oil and materials

Loan reiaﬁents and interest



2410412025
24/04/2025
24/04/2025
2410412025
24/04/2025
24/04/2025
2410412025
29/04/2025
08/05/2025

08/05/2025
08/06/2025
08/05/2025
08/05/2025
08/05/2025

08/05/2025
15/05/2025
16/05/2025
16/05/2025
22/05/2025

23/05/2025
06/06/2025
06/06/2025

06/06/2025

For data protection purposes some information may be excluded from this report, for example where payments have been made to individuals.

Field & Forest Machinery Ltd
Keyline Civils Specialist Ltd
A P S Movements

Inter-Lec Ltd

North Notts Training Group
Services Machinery Trucks
Net Wages

Pension Fund

Inter-Lec Ltd

Lighthouse UK Consuttancy Ltd
Association of Drainage Authorities
Schneider Electric Systems UK Ltd
DXB Integrate Ltd

Lindsey Marsh Drainage Board
Net Wages

Redacted

Doncaster East Internal Drainage
Net Wages

Lindsey Marsh Drainage Board
Charxllers-Farm Equipment
Doncaster East Intemal Drainage

Lindsey Marsh Drainage Board

Total

PP/FIELOO1
PP/KEYLO01
PP/APSM001
PP/INTLOO1
PP/NNTGO01
PP/SERV001
Wages Wk 3
NEST Wk 3

PP/NTLOO1
PP/LIGHO01
PP/ADAU001
PPISCHNO01
PP/DXBP001

PP/LMDBO001
Salary Mth 2
PP/F001
PP/DEIB0O1
Wages Week 7

PPAMDBO001
PPICHANOO1
PP/DEIB0OO1

PPALMDBO001

21,030.40
14,186.39
600.00
4,026.00
510.00
1,558.50
15,863.50
2,086.21
3,021.24

24,987.60
1,449.00
5,846.40
3,751.88

10,951.20

30,978.91
5820.34
558.95
1,727.20
15,898.37

3,224.60
516.28

st |
onsortium, Engineering, Consenting & Disbursement

44,140.35

510,216.60

Purchase of 12-25 ton Mulcher machine

Twinwall pipes

New panel and pump repairs at three pumping stations

Compensation

Emergency lighting and fire alarm system at South Street

PS

Internal audit services 2024/25
Membership subscriptions
Telemetry support April - June 2025

Hire of two mobile pumps at Wiseton PS
Consortium, Engineering, Consenting & Disbursement

charges Mar 25

Compensation

Board's contribution to share of Asset Management

System

charges Apr 25



ISLE OF AXHOLME AND NORTH

NOTTINGHAMSHIRE WATER LEVEL File Ref: Agenda Item: 10

MANAGEMENT BOARD
Meeting: Board Meeting

Date: 24th June 2025

Subject: FIVE-YEAR PLAN

Recommendation:

e To receive the report for the updated Five-Year Plan.

1. Estimate Position — 5-year plan — following 24/25 Update

1:1 Results for the year to 31st March 2025 - Overview

The 2024/25 Estimates provided for a deficit of -£70,479 which would be met from
reserves. The Actual results, as shown in the table below, led to a surplus of £47,929.36
(line 46) being achieved, a budget positive variance of £118,408. 36 mamly due to the
receipt of the Flood Recovery Funding.

This surplus has added to the Board's general reserves which is a welcome addition and
improves the Board’s position going forward. :

1:2 Five Year Plan updated for 24/25 results

f Actuals | Estimates | Estimates | Estimates | Estimates | Estimates
2024/25 2025/26 2026/27 2027/28 2028/29 2029/30
2 £ £ £ £ £ £
Board S 240,442.37 173,000 152,000 153,000 158,000 158,000
Contribution to
Schemes —
Planned &
Unplanned
Balance Sheet $
expenditure:
s Plant 3 134,559.12 154,500 200,500 235,500 320,000 207,800
renewals
o Plantreserve | © 4,000.00 0 0 0 0 0
funds
« Loan Capital |’ 37,711.20 53,429 61,659 65,166 68,860 75,307
Repayment
BIS Expenditure | o | 17627032 | 207,929 | 262,159 | 300666 | 388,860 | 283,107
Activity 2
Expenditure:
s Pumping {4 565,158.06 569,470 585,864 602,733 620,090 637,947
Station
e Drains L 65,821.87 82,104 84,157 86,261 88418 90,628
Maintenance
s« PSCA costs 12 0.00 0 0 0 0 0
+ Recharge 3 0.00 0 0 0 0 0
costs
e Disbursement | 1,927.83 0 0 0 0 0
costs
o Consenting 1 19,698.17 13,735 14,078 14,430 14,791 15,161
Costs
Activity e
Expenditure 652,605.93 665,309 684,099 703,424 723,299 743,736
Total




Supportive
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Expenditure:

e DLO Wages 1 334,325.57 370,700 379,968 389,468 399,204 409,184

e DLOcostsinc | ™ 7,875.94 8 160 8,365 8,574 8,788 9,008
training

e Plant/Vehicle | % 141,905.94 147,750 151,443 155,229 159,110 163,086
running

e Establishmen | 331,593.56 419,431 441,519 473,008 490,520 503,371
{ costs

o Staff costs 22 104,419.13 113,517 116,356 119,265 122,247 125,304

e Finance costs | % 1,840.39 2,110 2,163 2218 2,274 2,331

e Loan Interest | % 21,377.40 46,686 55,853 54,843 53,648 57,794
costs

e QOther cosls 25 21,162.86 24,755 25,361 25,982 26,618 27,269

e EA Precept 29 60,619.00 60,619 60,679 60,619 60,679 60,619

Support 2

Expenditure 1,025,119.79 | 1,193,728 | 1,241,647 | 1,289,206 | 1,323,028 | 1,357,966

Total

Total

expenditure 2,094,438.41 | 2,239,966 | 2,339,905 | 2,446,296 | 2,593,187 | 2,542,809

Income:

o Otherincome | *° -39,421.11 -30,305 -30,900 -31,510 -32,135 -32,776

s Flood funding | * -212,730.31 0 0 0 0 0

o PSCA income | # 0.00 0 0 0 0 0

e Recharge o -33,549.09 -31,802 -32,545 -33,307 -34,088 -34,889
mncome

e Disbursement | * -1,927.83 0 0 0 0 0
income

e Consenting 3 -5,392.80 -7,000 -7,175 -7,354 -7,538 -7,727
income

e DLO&Piant |* -9,813.03 0 0 0 0 0
absorption

Income Total Ll -302,834.17 -69,107 -70,620 72171 -73,761 -75,392

Expendifure 1ess | | 1,791,604.24 | 2,170,859 2,269,285 | 2374125 | 2,519,426 | 2,467,417

funded from

rates/levy

Rates & Levy 3

Income:

Estimated % % 5% 14% 14% 2.5% 2.5% 2.0%

increase on prior

year of:

New % increase | 5% 14% 7% 7% 7% 1%

on prior year of:

Using a rate of: | % 19.92p 22.71p 24.30p 26.00p 27.82p 28.10p

e Agricuitural e -648,707.60 -739,476 -791,249 -846,604 -905,866 -914,983
Rates

s Special Levy | ¥ | -1,190,826.00 | -1,361,678 | -1,457,014 | -1,558,945 | -1,668,071 | -1,684, 860

Lot Rates & | « | 1,839,533.60 | -2101,154 | -2248,263 | -2406,549 | -2.573,937 | -2,599,843

Net Surplus / 28 47,929.36 -69,705 -21,022 31,424 54,511 132,426

(Deficit)

Surplus Cash 4

Reserve:

Total Cash ® | 72039091 | 772,586 702,881| 681,859| 713283| 767,794

reserves at 1%

of April

Prior year 4 4,265.96 0 0 0 0 0




J

adjustment

[

Net Surplus /
(deficit) in year

50

47,929.36

-69,705

-21,022

31,424

54,511

132,426

' Forecasted

Total Cash
Reserve at 31
March

51

772,586.23

702,881

681,859

713,283

767,794

900,220

Reserved Funds:

52

e Plant
Reserve

-0.00

-0.00

-0.00

-0.00

-0.00

-0.00

o Other
Reserves

-0.00

-0.00

-0.00

-0.00

-0.00

-0.00

Forecasted
Surplus Cash
Position at 1%
April

55

772,586.23

702,881

681,859

713,283

767,794

900,220

Surplus Cash
Positionas a %
of Net
Expenditure
(line 38)

43.12%

32.38%

30.05%

30.04%

30.47%

36.48%

1:3

2 The Effects of the Proposed Rate Increases

Five Year Plan updated for 24/25 results

The Five-Year Plan approved at the January 2025 Board Meeting, accepted an increase in
2025/26 of 14% which would result in a deficit of £69,705 (line 50).

It was accepted that this deficit would reduce the Board’s surplus cash to £542,690 which
represented 24.99% of the forecasted net operating costs for the year. It is the Board’s
policy to hold 30% reserves.

Whilst the Five-year plan allowed for another 14% increase (line 40) in 2026/27 this would
still result in a surplus cash position below the policy 30%.

The results for 2024/25 and the overall savings / additional income has increased those
surplus cash reserves and therefore the 5-year plan and the expected rate increases can
be adjusted to a more palatable % increase as shown at line 41.

It is envisaged that an increase of 7% for 2026/27 to 2028/29 will still be required to allow
the Board to maintain a 30% reserve position.

2:1 Five Year Plan — Forecasted Rateable Income
1 Actuals | Estimates | Estimates | Estimates | Estimates | Estimates
2024/25 2025/26 2026/27 2027/28 2028/29 2029/30
“ £ £ £ £ £ £
3
New % increase | * 5% 14% 7% 7% 7% 1%
on prior year of:
Agricultural rates | °
Income:
Rate payers g 648,707.60 739,476 791,249 846,604 905,866 914,893
Increase on Last | 7 30,948.15 90,768 51,773 55,355 59,262 9027

Vear rates




Special Levy

Board on last
year

Councils:

North Lincs v 955,929 | 1,090,207 | 1,166,537 | 1,248,146 | 1,335,516 | 1,348,957

District

e Increaseon | ° 46,719 | 134,278 76,330 81,609 87,370 13,441
last year

East Riding of | " 13,928 15,879 16,990 18,179 19,451 19,647

Yorkshire

District

e Increaseon | 664 1,951 1.111 1.189 1,272 196
last vear

Doncaster DC L 2,041 2327 2,490 2,664 2,851 2,880

e Increaseon | " 97 286 163 174 187 29
last year

Bassetlaw DC___ | ° 218028 | 253,265 | 270,097 | 289,956 | 310,253 | 313,375

e lIncreaseon | 52,750 34,337 17,732 18,959 20,297 3122
last year

I:\t/?,' |?|z§f:12' 17 1,190,826 | 1,361,678 | 1,457,014 | 1,558,945 | 1,668,071 | 1,684,859

Increase in 8 100230 | 170,852 95336 | 101,931 | 109,126 16,788

special levy from |

last year

Rateable Income: | *°

I:‘t:,' I':if;:‘ 2| 4839533.60 | 2,101,154 | 2,248,263 | 2,405,549 | 2,573,937 | 2,599,752

::2;‘:::‘1 (',"th o | P| 13147815| 261,620 | 147,109 | 157,286 | 168,388 25,815

2.2 Incr

0,

As a note, a 1% increase in the 2024/25 rate represented an increase in the Board’s
income of £21,907:

Agricultural rates £6,349
Special Levy £15,558

2:3 __ Annual Value of Land
Where land moves from Agricultural land to Special Levy land the Annual Values on which

the council pay their Special Levy will increase, this movement of land is dependent on the
granting of planning permission by the applicable council and is outside the control of the

Board.

Any increase in Special Levy payable by the Council will be offset by their receipt of
domestic or business rates on the applicable land.

2:4 Future review

The above 5-year plan update is only in respect of the impact of the 24/25 results on the
surplus cash position, it is not a review of further expenditure or income.

In Autumn 2025 the costs / income / schemes / plant adjustments included in the 5-year
plan are again reviewed and amended prior to the presentation to the Board of the draft
2026/27 estimates in November 2025.

3:1 Tranche 2B Flood Recovery Funds

For 2025/26 the Board were successful in the application for Tranche 2 B funding for the
installation of Water Level Monitoring sites, funded to £81,262, where the costs/work must
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Narrative Statement

Annual Report

The Isle of Axholme & North Nottinghamshire Water Level Management Board (IOANN) is an
independent body created under Land Drainage Statutes responsible for flood defence,
drainage and water level management works, other than on main rivers, in a defined
geographical area. The Board includes those elected by and representing the occupiers of land
in the area and members nominated by the local authorities of North Lincolnshire, East Riding of
Yorkshire, Doncaster City, Bassetlaw District Councils.

The Board secures income mainly from drainage levies on farmers and other occupiers, and
from special levies on local authorities. The Board also pays levies to the Environment Agency
to fund works on main rivers within the Board's area.

The address of the registered office is:
The Gables Business Court

Belton Road

Epworth

Doncaster

South Yorkshire

DNS 1JL

The Board is administered by the Water Management Consortium, a 4 Board Consortium
comprising Lindsey Marsh Drainage Board, Trent Valley Internal Drainage Board and Doncaster
East Internal Drainage Board. The administration address is:

Wellington House

Manby Park

Manby

Louth

Lincolnshire

LN11 8UU

The Board consists of 12 elected members and 13 nominated members.

Elected Members:

J Coggon (Chairman)
P Cornish (Vice-Chairman)
R Adam

J H T Bramihill

T Dickinson

J Fretwell

M A Harris

R Mason

M Wagstaff

M T Smith

H Higgins

G H Drury



<
Appointed by North Lincolnshire Council
CliIr | Bint

Clir Mrs J Kennedy
Clir T Mitchell

Mr M D Pilkington
Clir Mrs J Reed
Clir D J Rose

Clir N Poole

Mr P Bayes

Mrs C Finch

Mr R Stewart

Dr P Shore

Clir Mrs H Brand
Vacancy

This document is the Statement of Accounts of IOANN for the financial year ended 31st March
2025. The accounts consist of:

The Statement ¢ nsibilities
This statement identifies the officer who is responsible for the proper administration of the
Board's financial affairs.

The Income and i n

This statement shows the gross expenditure, income and net expenditure on the major activites
for which the Board is responsible and compares that cost with the finance provided by the local
rate payer and others.

The Balance Sheet

This statement is fundamental to the understanding of the Board's financial position at the year
end. It shows the balances and reserves at the Board's disposal, the fixed and net current
assets employed in its operation, together with summarised information of the fixed assets held.
This statement also includes the assets and liabilities of the Board.

The Statement of Movement on Reserves
This statement shows the changes in reserves during the reporting period.
The Statement of Accounting Policies

This statement details the legislation and source of accounting principles on which the financial
statements are prepared.

mma inanci rmance

The Board's financial position improved during the year as follows:



1

Deficit / Surplus: The Income & Expenditure Statement shows the expenditure and income
relevant to both the engineering schemes and also the general maintenance and support costs
of the Board. The Income & Expenditure Statement includes costs that are non-monetary and
are accounting adjustments, such as depreciation, that do not represent cash leaving the Board.
The general maintenance & support income/expenditure resulted in a surplus of £368,277.80
whilst the engineering schemes income/expenditure resulted in a surplus of £63,943.74 As the
Board earmarks the funds to be allocated to schemes, the timing of the income received and its
associated expenditure may indeed fall into different accounting periods. The Statement of
Reserves shows the funds remaining in schemes as at the 31st March 2025.

Deficit / Surplus: In addition to the expenditure represented in the Income & Expenditure
Statement the Board also incurs costs that are represented in the Balance Sheet values, such
as fixed asset additions / disposals and also capital loan repayments. When the Board prepare
the annual Estimates of Income and Expenditure these Balance sheet costs must also be
included to ensure the Board has sufficient monetary funds to pay such costs.

Deficit / Surplus: The approved 2024/25 Estimates expected a deficit position for the year of
£70,479; any deficit must be met from general reserves. The Board experienced increased
costs for Pumping station maintenance & insurance costs; however these were offset by an
increase in Investment Income, savings in Consortium fees plus the Flood Recovery funds
received; the overall outturn resulted in a surplus of £47,929.36.

Fixed Assets: During the year the Board purchased a Komatsu Excavator, Yard Skip and a
Mulching Head at a total cost of £174,581. The Board disposed of a Ford Ranger and a Volvo
Excavator for £40,021.87 making a net profit on disposal of £26,622.

Funding: The Boards expenditure is mainly funded by cash from ratepayers and levies on local
Councils. The Board also holds a number of cash reserves. External funding is sought on
Schemes from the RFCC and DEFRA.

Five Year Capital Works Proaramme

As reported and approved by the Board in January of each year, full details of the 5 year capital
works programme along with a copy of the full estimates for income and expenditure of the
Board, can be requested from the office. These estimates underline the importance of having

adequate reserves and detail the funding sources which includes long term debt, flood defence
grant in aid and third party contributions.



U
WY/

Statement of Responsibilites for the Statement of Accounts
The Board is required:

1 To make arrangements for the proper administration of its financial affairs and to secure
that one of its officers has the responsibility for the administration of those affairs. In this
Board that officer is the Responsible Financial Officer.

2 To manage its affairs to secure economic, efficient and effective use of resources and
safeguard its assets.

3 Approve the Statement of Accounts.

The Responsible Financial Officer's responsibilities:
The Responsible Financial Officer is responsible for the Board's Statement of Accounts which is
required to present a true and fair view of the financial position of the Board at the accounting
date, and its Income and Expenditure for the year ended 31st March 2025.
In preparing this Statement of Accounts, the Responsible Financial Officer has:
1 selected suitable accounting policies and then applied them consistently;

made judgements and estimates that were reasonable and prudent;

has completed this Statement of Accounts in accordance with Regulation 11 of the
Accounts and Audit Regulations 2015, which all Category 2 Authorities are required to do.
This Board is a Category 2 Authority

4 applied the accounting concept of a going concern by assuming the IDB will continue to
operate for the foreseeable future.

The Responsible Financial Officer has:

1 kept proper accounting records which were up to date;

2 taken reasonable steps for the prevention and detection of fraud and other irregularities.
Certificate of the Responsible Financial Officer:

This Statement of Accounts forms the basis for the Board's Annual return (AGAR) and it is that
upon which the Auditor will form an opinion. It provides a true and fair view of the financial
positon of the Board at 31st March 2025 and its Income and Expenditure for the year then
ended.

Name: Nicola Hind FCCA
Designation: Financial Reporting Officer Date: 23rd May 2025
Certificate of the Chairman of the Board:

| confirm that the Financial Statements were approved by the Isle of Axholme & North
Nottinghamshire Water Level Management Board at a meeting held on the 24th June 2025.

Name: John Coggon
Designation: Chairman Date: 24th June 2025
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During the financial year ended 31 March 2025, this authority’s internal auditor acting independently and on the
basis of an assessment of risk, carried out a selective assessment of compliance with the relevant procedures and
conftrols in operation and obtained appropriate evidence from the authority.

The internal audit for 2024/25 has been carried out in accordance with this authority's needs and planned coverage.
On the basis of the findings in the areas examined, the internal audit conclusions are summarised in this table. Set
out below are the objectives of intemal control and alongside are the intemal audit conclusions on whether, in all
significant respects, the control objectives were being achieved throughout the financial year to a standard adequate
to meet the needs of this authorlty

% Approte aocounting records have been properly kept throughout the ﬁnancnal year. ! 7._/ |
This authority complied with its financial regulations, paymenis were supported by invoices, all i
expenditure was approved and VAT was appropriately accounted for.

This authority assessed the significant risks to achieving its objectives and reviewed the adequacy v
of arrangements to manage these.

The precept or rates requirement resulted from an adequate budgetary process; progress against
the budget was regularly monitored; and reserves were appropriate. ) |
Expected income was fully received, based on correct prices, properly recorded and promptly 5 " 7 ;, -
banked; and VAT was appropriately accounted for. !

Petty cash payments were properly supported by receipts, all petty cash expenditure was approved v
and VAT appropriately accounted for. J
Salaries to employees and allowances to members were paid in accordance with this authority’s
approvals, and PAYE and Ni requirements were properly applied. v
Asset and investments registers were complete and accurate and properly maintained. ] 14
Periodic bank account reconciliations were properly carried out during the year. 1Y
Accounting statements prepared during the year were prepared on the comrect accounting basis (receipts

and payments or income and expenditure), agreed to the cash book, supported by an adequate audit =~ ‘
trail from underlying records and where appropriate debtors and creditors were praperly recorded. [ | I

if the authority certified itself as exempt from a limited assurance review in 2023/24, it met the
exemption criteria and correctly declared itself exempt. ‘ ‘ v

The authority published the required information on a websitefwebpage up to date at the time of the | P |
internal audit in accordance with the relevant legislation. ;

In the year covered by this AGAﬁ, the authority correctly provided for a period for the exercise of

public rights as required by the Accounts and Audit Regulations | &

The authority has complied with the publication requirements for 2023/24 AGAR [ 7"[ I
i g }

(For local councils only) _Jfﬂﬁ»iﬂ“ LA )

Trust funds (including charitable) — The council met its responsibilities as a trustee. - } v/ :

For any other risk areas identified by this authority adequate controls existed (list any other risk areas on separate sheets if needed).

Date(s) internal audit undertaken Name of person who carried out the intemal audit
24/03/2025 25/03/2025 26/03/2025 Chris Harris

Signature of person who . Lo/ B
carried out the internal audit - Date 30 /° 3 ACLS

*If the response is 'na’ please state the implications and action being taken to address any weakness in confrol
identified (add separate sheets If needed).

“*Note: If the response is 'not covered’ please state when the most recent internal audit work was done in this area and when it is
next planned; or, if coverage is not required, the annual intemal audit report must explain why not (add separate sheets if needed).

Annual Governance and Accountability Return 2024/25 Form 3 Page 30of 6
Local Councils, Internal Drainage Boards and other Smaller Authorities



LIGHTHOUSE CONSULTING

Internal Audit 2024/25

FINAL Audit Report

Prepared by:

Chris Harris - Associate Principal Auditor
Lighthouse UK Consultancy Limited

For: Isle of Axholme & North
Nottinghamshire Water Level
Management Board

This audit has been conducted in accordance with the Public Sector
Internal Audit Standards.



Report Control:
Audit Manager
Steve Forsyth

Lead Auditor
Chris Harris

Report Status
Draft Report Issued — 26/03/2025

Final Report Issued — 01/04/2025
Draft Report Distribution

Nicola Hind — Finance Manager
Final Report Distribution

Andrew McGill — Chief Executive
Nicola Hind — Finance Manager

This audit has been conducted in accordance with the Public Sector
Internal Audit Standards.






Internal Audit 2024/25
Final Audit Report

1 Executive Summary

11

1.2

1.2:1

1.2.2

1.3

1.4

Scope and Background of Audit

Internal Drainage Boards are required annually to have an independent internal audit
of their governance, risk and control framework. In addition, the Annual Governance
and Accountability Return requires an annual Internal Audit report that prescribes
some 14 Objectives for the internal auditor to test and comment upon.

The 2024/25 audit of the IDB's accounts and records have been reviewed and tested
across sufficient areas of operation to enable the auditor to sign off the Annual
Governance and Accountability Return for Internal Audit.

Summary of Audit Findings

The auditor is pleased to record that, following his detailed internal audit work, the
governance, risk and control framework at lIsle of Axholme and North
Nottinghamshire Water Level Management Board is in good order and working well.

No recommendations have been made following this audit

Summary of Control Assurance Provided

Substantial - Internal Audit is able to offer substantial assurance overall as the
areas reviewed were found to be adequately controlled. Internal controls were in
place and operating effectively and risks against the achievement of objectives
were well managed

Summary of Recommendations

Medium Total

0 0 0 0
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Section 1 — Annual Governance Statement 2024/25

We acknowledge as the members of:

Isle Of Axholme & North Nottinghamshire Water Level Management Board

our responsibility for ensuring that there is a sound system of internal control, including arrangements for
the preparation of the Accounting Statements. We confirm, to the best of our knowledge and belief, with
respect to the Accounting Statements for the year ended 31 March 2025, that:

Yes 'means that this authority:

| We have put in place arrangements for effective financial prepared its accounting statements in accordance ‘
management during the year, and for the preparation of v with the Accounts and Audit Regulations.
the accounting statements. 1 |

. We maintained an adequate system of intemal control made proper arrangements and accepted responsibility
including measures designed to prevent and detect fraud v for safeguarding the public money and resources in
and corruption and reviewed its effectiveness. ! its charge. .

| 5

We took all reasonable steps to assure ourselves has only done what it has the legal power to do and has
that there are no matters of actual or potential ‘ complied with Proper Practices in doing so.
non-compliance with laws, regulations and Proper I v
Practices that could have a significant financial efiect ]

on the ability of this authority to conduct its ;
business or manage |ts finances.

|

t b 4 . = — —— =

: /. We provided proper opportunity during the year for during the year gave all persons interested the opportunity to

| the exercise of electors’ rights in accordance with the ‘ v inspect end ask questions about this authority’s accounts.
requirements of the Accounts and Audit Regulations. |

5 We carried out an assessment of the risks facing this considered and documented the financial and other risks it
authority and took appropriate steps to manage those 7 faces and deall with them properly.
risks, including the introduction of internal controls and/or
extemal insurance cover where required. ‘

. We maintained throughout the year an adequate and ‘ arranged for a competent person, independent of the financial

' effective system of intemat audit of the accounting v controls and procedures, {o give an objective view on whether

; records and control systems. | intemnal controls meet the needs of this smaller authority.
We took appropriate action on all matters raised 4 responded to matters brought to its attention by internal and
in reports from inlernal and external audit. external audit.

| . We considered whether any litigation, liabilities or ' disclosed everything it should have about its business activity
commitments, events or transactions, occurring either ‘ during the year including events taking place after the year
during or after the year-end, have a financial impact on v end if refevant.

| this authority and, where appropriate, have included them ‘
in the accounting statements. ‘ ;

o (For local councils only) Trust funds including has met all of its responsibilities where, as a body
charitable. In our capacity as the sole managing corporste, it is a sole managing trustee of a focal
trustee we discharged our accountability ! | trust or trusts.
responsibilities for the fund(s)/assets, including
financial reporting and, if required, independent v
examination or audit. 1 |

*Please provide explanations to the external auditor on a separate sheet for each ‘No’ response and describe
how the authority will address the weaknesses identified. These sheets must be published with the Annual

Governance Statement.

This Annual Governance Statement was approved at a | Signed by the Chair and Clerk of the meeting where
meeting of the authority on:  approval was given:
and recorded as minute reference: Chair
Clerk
www.wmc-idbs.org.uk
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Section 2 - Accounting Statement

s 2024/25 for

Isle Of Axholme & North Nottinghamshire Water Level Management Board

Year ending Notes and guidance
31 March 31 March Please round all figures to nearest £1. Do not leave any
2024 2025 boxes biank and report £0 or (il balances. All figures must
£ £ agiee to underiying financial records.
1. Balances brought | Total balances and reserves at the beginning of the year
forward 1,912,484 1,268,456 as recorded in the financial records. Value must agree to
_ ‘ 1 ) Box 7 of previous year. .
2. (+) Precept or Rates and Total amount of precept (or for IDBs rates and levies)
Levies 1,708,355 | 1,839,534 received or receivable in the year. Exclude any grants
| ‘ ! received. .
1. (+) Total other receipts ‘ Total income or receipts as recorded in the cashbook less
397,025 763,793/ the precept or rates/levies received (line 2)- Include any
‘ 1 grants received. i _
4. {-) Staff costs ‘ Total expenditure or payments made to and on behalf
of all employees. Include gross salaries and wages, ‘
389,666 438’745 employers Ni contributions, employers pension
contributions, gratuities and severance payments. N
5. (-) Loan interest/capital Total expenditure or payments of capital and interest ‘
repayments 59,089 598,089 J made during the year on the authority’s borrowings (if any). |
&. (=) All other payments e = EaTexper—ld;tur; or payment; aé reco;ded in the cash-
2,300,653 1,749,178 book less staff costs (line 4) and loan interes/capital
- _ repayments (line 5).
| 7. (=) Balances carried Total balances and reserves at the end of the year. Must
forward 1,268,456 1,624,771 equal (1+2+3) - (4+5+6).
| i, Total value of cash and WTne sum of alf current a;d deposit bank accounts, cash
' short term investments 1,065,183 1,755,881  holdings and short term investments held as at 31 March —
. | | To agree with bank reconciliation.
. Total fixed assets plus | The value of all the property the authority owns - it is made
long term investments 1,309,824 1,334,040 up of all its fixed assets and long term investments as at
| and assets | | 31 March. |
10. Total borrowings The outstanding capital balance es at 31 March of all loans
744,135 706,424 from third parties (including PWLB).

For Local Councils Only

' 112 Disclosure note re Trust funds |
(including charitable)

111. Disclosure note re Trust funds [
(including charitavl_)le‘)v

The Council, as & body corporate, acts as sole trustee and '
is responsible for managing Trust funds or assets.

The figures in the accounting statements above ‘
exclude any Trust transactions.

1 certify that for the year ended 31 March 2025 the Accounting | confirm that these Accounting Statements were
Statements in this Annual Governance and Accountability approved by this authority on this date:
Return have been prepared on either a receipts and payments
or income and expenditure basis following the guidance in
Governance and Accountability for Smaller Authorities —a
Practitioners’ Guide to Proper Practices and present fairly | ,¢ racorded in minute reference:
‘ -

the financial position of this authority.

Signed by Responsible Financial Officer before being

ity for approval

23/05/2025

Date

Signed by Chair of the meeting where the Accounting

| Statements were approved
\
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FOR MEMBERS' INFORMATION ONLY

AND NORTH NOTTINGHAMSHIRE
WATER LEVEL MANAGEMENT BOARD

Meeting: Board Meeting Subject: PUMPING STATION STATUS
Date: 24th June 2025

1. Overview

1:1 The current issues at the Board’s pumping stations are shown below.

2  Pumps | WSC A e Planne;f!fﬁg“r’ks. I PR s s
Asset : Available | Available At,Rqsk | &Owner | Complqﬂpn.pgte

Flooding of .
Cow Lane PS N/A Earmiland No issues

Protects parts
of Crowle and
Paupers PS Eastoft and No issues
large arable
areas

Common Flooding of :
Carrs PS N/A Farmland No issues

Protects
Keadby Power
Station and
National Grid
Bewcarrs PS Primary No issues
Transmission
infrastructure
and some

housing

Extra pressure
on Paupers &
Wrays Drain,
Godnow PS N/A pathway for No issues
breach if North
Soak Bank
fails

Flooding of
Farmland,
Could impact y
Althorpe PS N/A A1&:and then No issues
some
properties




Asset

Derrythorpe
PS

Rushcarr PS

Trentside PS

Southfield PS

Greenholme
PS

Kelfield PS

South Street
PS

wSsC
Available

Pﬁmps

Available At Risk

Planned Works

- & Owner

Completion Date

Flooding to
Farmland &
settlement of
houses.

N/A

No issues

Water from the
M180 and the
North of the
West
Butterwick
Village.

N/A

No issues

The station
pumps all of
Rushcarrs
water which
includes water
from the M180
and the North
of the West
Butterwick

Village. _

N/A

No issues

~ | Southof the
| village of West
| Butterwick
(specifically
Parklands)
and the North
of the village
i | of Owston
| Ferry, has
been
| supporting the
“ Kelfield
system as well

No issues

West End
Road and
Battle Green
Epworth and
Low Burnham.
SLED issues
potentially
undermining
the station

No issues

Risk of
flooding to
agricultural

land.

No issues

Reduced
operation for
Three Bridges,
2 Four Bridges
and Park Drain
should levels
get too high —
Overtopping
towards
Westwoodside

No issues




T Rmea i PEwSe | et ¥ Planned Works || SERUIDRRRNEL S Sl
Asset | Available | Available | AtRisk | "Tgouner | ComplotionBate
Reduced
operation for
Three Bridges,
Four Bridges
" and Park Drain
Drau';:ead N/A should the No issues
levels get too
high —
Qvertopping
towards
Westwoodside
Flooding of
Bri;h:aesePs N/A Farmland & No Issues
9 EA Depot
Flooding of
Farmland,
would overspill
Four Bridges into Heckdyke ]
PS N/A catehment No issues
before
impacting
property
One pump now
operational at the
. PS - 12" mobile
FZ:%;::?:; d flange / pipework
Heckdyke PS N/A stvarvhish has been installed 2026 /2027
ry hig for connection to
levels property 12" mobile pump
if required
Large arable
. catchment with .
Gringley PS soms lclated No issues
property
Scaftworth Flooding of ;
PS N/A Famnkand No issues
NLE have been
asked to look at
P2 which is
operable but
noisy. Portadam
\fi;l::yg((){:):t install in channel
Wiseton PS ok e)gH aiton near bridge 2026 / 2027
élan’)orou W | 11/06/25 for sump
9 investigations to
be carried out by
on 13th June dam
to be removed
pm)







FOR MEMBERS’ INFORMATION ONLY

ISLE OF AXHOLME
AND NORTH NOTTINGHAMSHIRE
WATER LEVEL MANAGEMENT BOARD

File Ref:

Agenda ltem: 17

Meeting: Board Meeting
Date: 24th June 2025

Subject: ASSET RENEWAL AND

REFURBISHMENT PROJECTS

1 Overvi rrent Foc
157 s—C since 1st Apri
Project Ref Project and Tasks Description of Works Budget Expenditure Eignned
) | P 9 P Completion
Following the
Three Bridges NICEIC inspection
Pumping Station - | electrical repairs are
AXPS5002 Emergency required to the £ 16,923.00 £ 16,293.00 | COMPLETE
Electrical Repairs incoming feed and
panel at the station
g':tf;?‘"_ Fumping Repair to P3 motor | Emergency
AX24302 Emergency following failure in | Pump Repair £ 35709.00 | COMPLETE
Repairs to motor December 2024 Budget
Repairs to museum
domestic wiring,
lighting and
installation of fire
South Street PS alarm system to
AX20306 Museum Alarms & ; t £ 20,000.00 £ 16,579.00 | COMPLETE
Lighting meet requirements
and specifications of
insurance and fire
service for the
building type.

Project and Tasks

Description of Works

Budget £

Wray's Drain Flood
Alleviation Scheme

Joint partnership
scheme with NLC &
STW to alleviate
flooding in Crowle.

931,000.00

Expenditure
£

1,085,124.03

Planned
Completion

31/10/2025

Status/Actions
Agreed

Project Stage 4 -
Road closure in
place, DNO to
divert cables - Main
project works to
commence on site
16th June 2025
(approx 40%
remaining to be
completed)




Projectand Tasks

Description of Works

Major refurbishment
of pumping station

Budget £

EXpenditure

£

Planned
Completion

Status/Actions
Agreed

Heckdyke Pumping including ret'::lnn;g taer?c??b;sing
Station rationalisation with i
Bohithlehinent Four Bridges PS and 2,159,643.95 | 100,563.13 16/07/2027 idj:giigated - Works
DEIDB's Langholme Shinc.Rregramme
PS
Major refurbishment
Wiseton Pumping | /rebuild of PS with ret';“mrgg ‘::cfgzng
biefion new intake SUMp | 4 650 000,00 | 124,860.49 | 19/11/2027 | adjudicated - Works
Refurbishment and discharge behind
arrangement ehind programme
g Eng Team to chase
g:::'l ;':?es: :Tpmg Surge chamber for date from C Mell
TRy ovgers covers require for works to
e S enais b0 replacement and 31,955.95. 27,253.62 04/07/2025 | progress - Works to
et o'::ks repairs to penstocks commence in June
P 2025
South Street Pump re;[ﬁ:i?lrigtbrlleﬁ;e
Refurbishment - Pumping plant - Adiudication and
WMC Planned refurbishment works ) Jre orand
Pump for LMDB, IOA, and | 35,000.00 31/10/2025 o n? bl
Refurbishments ™V ded for X
2025 nee or /
Board meeting |
Tenders due for
Bewcarrs Pump : return on 16th June
Refurbishment - Pumping plant Cadadication and
WMC Planned refurbishment works ) f’e T
Pump for LMDB, IOA, and | 50,000.00 31/10/2025 recon?me ndation
Refurbishments TV Aed for AX
2025 fesaed ol
Board meeting
Installation of remote
water level . .
Water Level monitoring sites - ) co:gm?:r?g? ;ite
Monitoring Sites x 9 | comms linked up to | 81,262.00 31/03/2026 locations
Board's Telemetry
system
1:3 Projects — Not being progressed

1:3:1

Project and Tasks

The following projects are not being progressed due to the lack of resource which has
been diverted to focus on the more critical schemes and emergency works.

Description of Works

South Street Pumping Station Refurbishment

Major PS refurbishment complete - Remaining works
to install a replacement weir structure

Mother Drain SSSI Culvert, Misterton, Investigations

Investigations, Study and Initial Designs for the
repairs to the head walls and installation of guarding
and raking grid to prevent access and ensure
maintenance.




Project and Tasks Description of Works

Refurbishment of Pumping Station to include

replacement of diesel pumps with fish and eel

Drain Head Pumping Station Refurbishment compliant pumps including control panel and

mechanical weedscreen cleaner. May require diesel
back up.

Study of catchment to consider feasibility of
rationalising Scaftworth into Gringley pumped
catchment. Refurbishment of Gringley including
increase in capacity and fish and eel compliant
pumps.

Gringley and Scaftworth Pumping Station
Refurbishment

Refurbishment of Pumping Station including
substantial repairs to sump, replacement of pumps
and control panel. Consider future rationalisation with
Rushcarr and Trentside with capacity allowance.

Derrythorpe Pumping Station Refurbishment

Refurbishment of Pumping station plant and
Trentside Pumping Station Refurbishment equipment, consider rationalising with Rushcarr and
Derrythorpe pumped catchments.

Replacement of 400m culverted sections of

LS AL Occupation Lane Drain.

Carr Dyke Flood Relief Scheme Potential flood relief scheme for Carr Dyke, Retford.
Ma Note
21 Heckdyke n Pumpi tations R ishment (AX20 AX1930

2:1:1  Three tenders for new fish friendly pumps at both pumping stations have been received
and are currently being adjudicated. Investigations into the suitability of an alternative
proposal submitted by one of the contractors is being carried out. On-Site Services are
due to install a fabric dam within the approach channel to enable laser scans and
structural investigations of the existing outside and inside sumps to be undertaken.

2:1:2  The Outline Business Case for Wiseton Pumping Station Refurbishment has been
progressed and was submitted to the Environment Agency on 10th June 2025.

2:1:3 A report will be made to a future meeting of the Board.

















