












































FOR MEMBERS’ INFORMATION ONLY

LINDSEY MARSH DRAINAGE BOARD

File Ref: Agenda Item: 8

Meeting: Board Meeting
Date: 29th January 2025

Subject: PUMPING STATION STATUS

1. Overview

121 The current issues at the Board’s pumping stations are shown below.

Austin Fen East PS

Austin Fen West PS

Biergate East PS

Biergate West PS

Covenham PS

Fulstow East PS

Fulstow West PS

Grainthorpe PS

S L - Planned | o ptetion
A A i

| Date

Agricultural Land.
Risk to PS if EA's
watercourse
overtops. 20
Properties.

No Issues

Agricultural Land.
Takes additional
water when EA's
Black Dyke overtops.
Risk to PS if EA's
main river overtops.
8 properties at risk.

No issues

Grainthorpe Village &
Agricultural Land.
Risk to PS if Louth
Canal connects East
to West. 79
Properties.

No Issues

Takes additional
water when Poulton
Drain overtops. 17
properties at risk

No issues

Double bends in
village flood causing
road closure. 35
properties at risk

No issues

Agricultural Land &
Marshchapel village
if Louth Canal
overtops. 255
properties at risk

No issues

Agricultural Land &
Fulstow. Risk to PS if
Louth Canal
overtops. 155
properties at risk.

No issues

Large agricultural
land & parts of
Marshchapel &

Grainthorpe. 313

properties at risk

No Issues




Asset

Howdales PS

Ludney PS

Porters Sluice PS

Saltfleet PS

Thoresby Bridge
PS

Anderby PS

Boothby PS

Pumps
Availa’blg. Availai_:le; i

wsC

Hand

N/A

Planned

Canﬁletion

At Risk Works &
: ____ Owner : Dm
Agricultural land (gas
site). 15 isolated No Issues
properties.
Agricultural Land. 40
properties at risk Najssdes
Agricultural Land &
North Somercotes. No issues
764 properties at risk
" Install, testing
| and
commissioning
of 2 motors
complete - 3
operational
pumps with a
! pumping
i capacity of 8-
| 8.5 cumecs
Large agricultural g:tt:ri:‘e:ﬂxtfoag
catchment, setat 11.8Hz) 31/03/2025
Saltfleetby & South | ~ P2 still h o4 (motor 3
Somercotes village. temporary replacement)
541 properties at risk HotoF and S
appropriate
replacement is
being sought -
Bosker
available in
hand operation
only - AlM
Electrical
attending site
09/01/2025
Pumps will
Low risk following | only operate in
2007 floods. hand - PA to
Agricultural land. 106 visit asap -
properties at risk OPS to
monitor
All panel
sections open
Large, predominantly due to
agricultural land. 809 | overheating - Ja;olzlgeb
properties. Inter-Lec have
been
contacted.
Small sump pump
serving small
agricultural No issues

catchment. 1
property.




f
Large agricultural P1i:°cg::g%lfa"
catchment including i Bl
Boygrift PS Sutton on Sea urban Wgrki o pa | 0110172025
area. 1029 Board & 9
1086 Catch 1o aroer
) replacement.
Serves small holiday
Chapel Basin PS N/A chalet area only. 18 No issues
Properties.
Mablethorpe urban
Fulbeck PS N/A area. 2842 No issues
properties.
Urban areas of
Ingoldmells, part of
Skegness, Orby,
Ingoldmells PS Addlethorpe & No issues
multiple caravan
sites. 4989
properties.
Agricultural land. 0 ;
Nursery PS N/A Bgoar d & 1 Catch. No issues
P1 switched
off 19/12/2024
- electrical
burn smell and
amps reading
off the scale -
PA attended
site cable has
burnt off on
slip rings and
rings are
damaged - will
be out of
Agricultural land & | service for the
Theddlethorpe, Christmas
Theddlethorpe PS Gayton and Great period - NLE Jan 2025
Carlton. 400 Board & have been
530 Catch. asked to
attend site

asap - Control
panel fan in P3
section
stopped
working - to be
investigated -
External fan
has been
deployed -
DUTY
OFFICER TO
MONITOR




Pumps

Asset Available

Trusthorpe PS

Wyche PS

Burgh Le Marsh PS

Burgh Sluice PS

Crown Farm PS

Gibraltar Point PS

Gotts PS

Thorpe Culvert PS

WSC Rick .o | Completion
B At Risk Works: 8 | geSiiPeest |
Aulizble: B WP o war MDA
Agricultural land.
3589 Board & 3659 No issues
Catch.
Agricultural land &
Sloothby village. 67 No issues
properties.
N/A 0 No issues
P1 has been
disconnected -
NLE and Ops
visited
19/12/2024 -
NLE have
been
instructed to
Large catchment remove and
serves Gotts & Burgh | overhaul - date
Le Marsh. is awaited - 31/01/2025
1515 Board & 4782 Back up plan
Catch. will be to
deploy mobile
pump if
needed (may
need to hire
pump in) -
DUTY
OFFICER TO
MONITOR
Croft village which Pumps
serves as relief available in
overflow for hand only - w/c13/01/25
Burgh Sluice. 427 Ops
properties. monitoring
Agricultural land. 23 ;
N/A properties. No issues
Part of Skegness
which serves 1
L Burgh Le Marsh S, |  NOissues
3103 properties.
Agricultural land.
1039 Board & 1088 No issues

Catch.




Asset

Wainfleet Sea Lane
PS

2:1:1
2:1:1:1

Pumps
Available

WSC
Available

At Risk

Planned
Works &
Owner

Completion
Date

N/A

Agricultural land. 136
properties.

Pump 1 motor
burnt out -
NLE have

disconnected

and are
scheduled to
remove (with
assistance
from LM Ops)
for transport to
NLE works
and overhaul
on 07/01/2025
- Sump level
monitor
requires re-
calibrating

(600mm out) -
6" mobile
pump has

been deployed

31/01/2025

Burah Sluice Pumping Station — P I

In December 2024, one of the three Flygt pumps at Burgh Sluice Pumping Station

suffered a motor fault. North Lincs Engineering attended site to investigate and advised
possible causes to be dampness in the motor windings, a cable fault or dampness on the
motor connection. Following this, the pump was isolated and locked off. The pump is due
to be removed during week commencing 20™ January 2025.

2:1:1:2

An order has already been placed in the amount of £22,500 based on the original

quotation for investigation, removal, standard overhaul and return to site. North Lincs
Engineering have since advised further costs which relate to the replacement of the upper
and lower mechanical seals which are expected to be in the region of £14,758. An update

will be given at the meeting.

2:2 Costs to date

2:241

committed costs to date are £60,871.

The budget for the Pumping Station Emergency Repairs for 2024/2025 is £137,954 and

Recommendation:

To note report of Officers.

Robert Brown
Senior Engineering

Antony Malin
Senior Operations Manager







Del

Order

Projectand Tasks

SCAPE - 13 PS
Refurbishments - OBCs
(Gib Point, Louth Canal

Description of Works

Production of Outline

Budget

Expenditure

Planned
Completion

PS inc Grainthorpe and Business Cases to support 000! 767 126.98 01/12/2024
Thoresby Bridge & funding and delivery of 13 PS ' e (delay)
Southern Group Burgh refurbishments
Sluice, Crown Farm &
Thorpe Culvert PS)
Fulbeck Pumping Station ; ; :
Refurbishment (Delivery Major pumping stalion | 5 846,728.00 | 293,520.47 81’:3:’5322;
through SCAPE)
grata P P UMPIg | Eyil PS refurbishment - OBC _
(Delivery through and delivery of project 188,712.30 1/11/25
SCA PE')y 9 through SCAPE consultant
2 Major PS refurbishment (final
Ingoldmells Pumping
Station Refuihishment PS as par:> ;)(f: li-::; é;oastal PS | 3,875,000.00 | 2,912,396.18 | 19/12/25
30/05/2024
- . . . likely to be
Theddlethorpe Pumping | Major PS refurbishment - Pile (
Station Refurbishment painting to be completed 1,016,508.00} :961,681.15 Aj‘:’gl)(jét
2025)
Part of Theddlethorpe PS
Refurbishment project -
Bieak House DOOTS & o | Automation of Bleak House 31/10/2024
of Mablethor gLower Doors with new electricity (likely to be
Cut P supplyand concrete lining of 31/03/2025)
an inaccessible section of
Mablethorpe Lower Cut
CCTV & Jetting - Gravity
systems at Boygrift, Gib
Point & Burgh Sluice PS, CCTV and jetting works -
Syphon undemaath FiVer | - Ongoing works fo facilitate | 250,583.44 | 3531411 | 01/04/2025
! refurbishment projects

syphons underneath
Louth Canal, Searbys
Crown Farm Drain (46m)

1:3

Other Projects

The following projects are within the planned works programme for this year but are not
being progressed due to lack of resource which has been diverted to focus on the more
critical schemes, emergency works and the Flood Recovery Bids and projects.




Project and Tasks

Description of Works

CCTV and De-silting / Jetting
Works Programme

Rolling programme of jetting and cleansing culverts in
Board's area (predominantly urban areas) to assess
condition and maintain conveyance of flows

Pile Repairs at Saltfleet and
Trusthorpe Pumping Stations

Piles corroded at both pumping stations - surveys have
been undertaken - plan for remedial repairs being
progressed

Grainthorpe Pumping Station -
Replacement flap valve

Outfall flap valve and frame require replacement

Thorpe Culvert Catchment
Investigations and Culvert
Inspections

Investigation into historical catchment links and
culverts

Trusthorpe Main Drain Culverting
(Phase 4)

Section of watercourse requires culverting due to
access issues and subsidence (towards footpath and
highway) - Discussions ongoing and partnership
funding is being sought.

Burgh Village PS Refurbishment

Routine pumping station refurbishment

Major PS refurbishment complete - 3 x fish friendly
pumps, new control panel, refurbishment of Bosker

:gugrgii‘;:;l:&mg S weedscreen cleaner, building works and improvements
to compound - Remaining works are to reinstate the
gravity outfall

2. Matters for Note
2:1 IDB Storm Recovery Fund (LM24999)

Costs incurred in bidding for tranche 2 funding including the required surveys and
drawings to prepare and submit the bids are £16,989.92 and as the Board have not been
successful in securing funding, these costs will need to be met from Small Schemes
(LM23452), current balance is £98,848.42 and the remaining balance after transfer will be
£81,858.50.

2:1:1









FOR MEMBERS’ INFORMATION ONLY

LINDSEY MARSH DRAINAGE BOARD | File Ref: Agenda Item: 12

Meeting: Board Meeting Subject: ENVIRONMENTAL MATTERS

Date: 29th January 2025

1. Overview (Current Focus and/or Status)

1:1 Electronic Recording — Approximately 1,200 biological records have been collected
across the Consortium in 2024. The chart below indicates where the data has been
collected.

BIOLOGICAL RECORDING 2024

Officer

DEOps 8%
2%

TV Ops
13%

AXOps

14% LM Ops

63%

1:2 Ecological Surveys - The table below represents the areas of the Board in which
ecological surveys are being undertaken. These surveys will enable the winter works
programme and licensable monitoring of protected species.

Area of Survey Status Concerns / Mitigation

Focus Reason(s) |
Butterbump | Winter works | Ongoing —_

Covenham Winter works Ongoing

Irby Winter works Ongoing

Helsey Winter works Ongoing




I

I

milmn]

]

—

l

Wyche, Winter works Ongoing
Hogsthorpe,
Hilldyke,
Orby
Huttoft Winter works Ongoing
Seven Towns | Winter works Ongoing
Steeping Winter works Ongoing
River,
Soap Dyke
Trusthorpe Winter works Ongoing
West Bank Winter works Ongoing
Anderby — Ongoing
monitoring
Bilsby — Ongoing
monitoring
Austen Fen — Ongoing
monitoring
Saleby — Ongoing
monitoring
Alvingham — Ongoing
monitoring
Tetney — Ongoing
monitoring
North [ Near
Somercotes complete
Habertoft _ Near
complete
2. Matters for Note
2:1 Biodiversity Flash Cards
2:1:1

Following feedback from the latest briefing on biodiversity, flash cards with images and
information on protected and non-native invasive species have been produced for
Operational staff to use as a guide whilst on site. This will further strengthen the
Consortium’s licensable and monitoring responsibilities.

Recommendation:

To note report of Officers

Robert Brown
Senior Engineer

lain Turner
Environmental Officer







1:3:4 Management Accounts: Actual vs Budgets — as at 30" November 2024
The accounts are prepared | Whole Year Variance — | Weighted Budgets | Actuals for period
on an Accruals basis when | Budget for overall negative for period
income or expenditure is 2024/25 — As variance
due rather than when cash | per Estimates represents
is paid or received approved Jan lower than
2024 expected
position
£ 9 5 £ £
Income 7,000,633 748,423.51 5,483,665.75 6,232,089.26
Own use of plant or labour 329,750 113,294.43 215,474.00 328,768.43
on Schemes
Total Funds In 7,330,383 861,717.94 5,699,139.75 6,560,857.69
Maintenance costs for -1,037,367 -276,868.64 -496,465.00 -773,333.64
drains & PS etc
Supportive Costs -4,785,292 219,020.47 -3,064,666.50 -2,845,646.03
Balance sheet costs incl -558,200 -5,5653.90 -92,743.00 -98,296.90
Assets & Loans
Board funding to schemes -797,000 0.00 -797,000.00 -797,000.00
Total Funds Out ~7,177,859 -63,402.07 -4,450,874.50 -4,514,276.57
Unplanned adjustment to / 0.00 -648,858.26 0.00 -648,858.26
(from) Reserves to
Schemes
Surplus / (Deficit) for the 152,524 149,457.61 1,278,265.25 1,397,722.86

Year / Period

A detailed version of the Budgetary Management Accounts, including notes, can be found

on Appendix 1

1:4:1

Balance Sheet — as at 30" November 2024

A detailed version of the Balance Sheet can be found on Appendix 2













position

2. Overview — Forecast Position — Unforeseen Expenditure & Income
2:1 Forecast of Outturn affecting General Reserves at 315t March 2025
Where the Board receives income or ' | Whole Year Sums Sums Forecasted
incurs expenditure not included within the Budget for forecasted to | forecasted to Position for
24/25 Estimates, these sums will affect 2024/25 - improve the worsen the the year to
the Expected Surplus or (deficit) position As per Board'’s Board’s 31t March
for the year & in turn the funds to be met Estimates position. position. 2025
from or received into General Reserves. approved Additional Lower
Jan 2024 income or income or
lower additional
expenditure expenditure
2 £ £ £ £
Income 3 7,000,633
s Tranche 1 money A 670,891
e Agricultural Rates . 2,123
» Highland Water 8 13,725
e PSCA Income inc Mink 7 23,200
e Engineers Recharges ‘ 45,000 7,773,627
e Consenting Income ¢ 18,000
e Disbursement Income 10 35,000
e Consortium Recharges " -102,000
e Other Income incl Insurance claim | ™ 28,500
o Interest 12 38,555
Use of plant or labour on Schemes 14 329,750
« Use of labour/plant within 18 100,000 429,750
schemes
Total Funds In A5 7,330,383 974,994 -102,000 8,203,377
| Maintenance costs for drains & PS etc 7| -1,037,367
¢ Drains Mntnce expenditure 2L 0
e PS contractor expenditure 1 -30,000
o PS electric 20 -110,000
« PS Insurance 2 24,025 1244392
o PSCA costs incl Mink = -4,000
e Disbursement Costs B -35,000
s Stock variances 2 -4,000
Supportive Costs 25 | -4,785,292
e DL O Wages & Costs = -11,900
e Salary Costs s 236,500
o Other staff costs incl training o 10,214
e Plant & Motor Costs - -5,000
« Equipment Hire % 10,000 4412651
e [T costs , el 5,000 o
o Employment/Professional Advice | ** 20,000
e [nsurances B 3,800
o loan Interest ¥ 44,027
Balance sheet costs incl Assets & Loans R -558,200 22,700 -56,290 -591,790
Board funding to schemes el -797,000 | — -797,000 |
Total Funds Out 3 -7,177,859 352,241 -280,215 -7,105,833
Unpianned adjustment to / (from) - 0.00 0.00 -648,858 -648,858
Reserves to Schemes
Surplus/(Deficit) for Year/period R 152,524 1,327,235 -1,031,073 448,686
Improvement in Surplus / (deficit) 40 296,162













Appendix 1

Lindsey Marsh Drainage Board

Variance to Estimates Report - For the 8 months to 30th November 2024

INCOME

Where the Income variance is negative this shous that
the income received is less than estimated for

The following income is not related to Engineering
Schemes

Agriculiural drainage rates

Speciel levies

Highland water contributions
Stewardship Income

Rental, wayleaves & grazing income

Income from PSCAs

Income from rechargeable works

Flood Recovery Funds - Income to match to historic costs

Income from consenting

Income from recharge of disbursements

Confribuions

Deferredincome & commuted sums

Consortium & management income

Invesiment interest

Other income

TOTAL INCOME - not including absorption income
Absorbtion Income - offset to costs

Own use of plant recharged (absorption) to Schemes
Own use of labour recharged (absorption) to Schemes

Own use of Engineers recharged (absorption) to
Schemes

TOTAL INCOME - including absorption income in

Whole Year 30412024 30112024  30.11.2024 Notes
Estimate Variance Estimate Actual
1,381,269.00 212332 138128900  1,383,412.32
.
4,241,098,00 0.00 347762075  3477,620.75
10508400 1372589 10508400 11830989 Received 19.09.24
r
3,772.00 0.00 0.00 0.00
1,088.00 0.00 1,000.00 1,000.00 Winthorpe Grazing Letiing due Oct 24
3200000 (1549154 2145400 5,962.46 {g%ﬁﬁ,ﬁﬁ%%fﬁwm Sleaphy £x0
2674900 6286675 14663000 20943675 {fv';g;’;e;'j o g’g 3‘350)"83'58 {eat £146,620). Racharge
0.00 670,891.39 0.00 670,891.38  Full amount of Tranche 1 Funds
Consent time rch o other Boards £45,091.51 {esl £46,971),
90,153.00 18,290.10 52,711.00 71,0010  Consent fees £3,040. Surface Waler Dev fee £22,819,59 (Est
£3,119)
78,116.00 33,080.85 §3,853.00 86,933.85 {hcome is matched to disbursement expenditure
OneCom phone discount receipt £3,920. Mileage reimb
61000 reoras SABA00 516148 { ooy e iubby Giders interim £24392
10,050.00 0.26 9,234.00 923426  Metched Income to Phone Hardware
7012400 (8936063 50989000 4205297 { ::;;’rgce?;ssi &ﬁ:’ﬁgﬁjﬁgﬁf”s owpcamat
Interest received from Barclays Premium Ac £31,536.91,
55,000.00 21,836.49 21,736.00 4357249  Sanfander £5,545.17 & Skipton Term deposit interest 8S
£6,490.41
23/24 Redmond Review Local Audt Grant £13.832; hsurance
claim for flood damage to excavator £10,139.74 & theft of
0 RAEA o i { small tools at Theddlethorpe £1,708.89; Sale of dpper arm
from liebherr £2.5k
700063300 74842351 548366575  6,232,080.26
1610000 S8 060000 GTIBAL3 oot o he N seemes morcesth General Supls Cach
1790000 84172 108000 94%AT2 Lo ien DO Lot in schemes improes he Geneel Supls
20575000 (26,0924 19395500  165,862.58 i‘g:mi:’;:’;m"“sh e e e
733038300 86171794 569913975  6,560,857.60




























FOR MEMBERS' INFORMATION ONLY

Meeting: Board Meeting
Date: 29th January 2025

LINDSEY MARSH DRAINAGE BOARD

File Ref:

Agenda Item: 16

Subject: 2025/2026 ESTIMATES

Estimate Position — 5-year plan expenditure - Sch
1:1 rd funding to Sc¢ — direct fr ind Income (Pl oint 6 |i
1 Estimates Estimates Estimates Estimates Estimates
2025/26 2026/27 2027/28 2028/29 2029/30
2 £ £ £ £ £
Board Contribution to g £834,000 529,000 554,000 434,000 484,000
Schemes
Annual Budgets: 4
» Drainage Investigations 5 10,000 10,000 10,000 10,000 10,000
e Emergency Pumping 4 60,000 60,000 60,000 60,000 60,000
Station funds
o Assetrenewals & [ 50,000 50,000 50,000 50,000 50,000
refurbishment funds
e Culvert CCTV & Desilting g 35,000 35,000 35,000 35,000 35,000
o Catchment Provisions g 10,000 10,000 10,000 10,000 10,000
e Small Works Provisions i 50,000 50,000 50,000 50,000 50,000
o Partnership Scheme funds | " 50,000 50,000 50,000 50,000 50,000
e Barn Owl funds i 3,000 3,000 3,000 3,000 3,000
e Mink Control Funds ik 6,000 6,000 6,000 6,000 6,000
Scheme Annual Budgets a £274,000 £274,000 £274,000 £274,000 £274,000
Scheme Contributions from 3
Rating:
s Austen Fen PS refurb 16 400,000
s Biergate PS refurb i 60,000
e Burgh Siuice PS refurb 9 25,000
e Thorpe Culvert PS refurb 1 10,000 20,000 270,000
s Porters Sluice Pump 2 50,000 50,000
refurb
e Crown Farm PS refurb A 110,000
e Nursery Pump refurb 22 40,000
¢ Boothby Pump refurb = 35,000
e Wyche PS refurb 2 10,000 100,000 170,000
s Wedlands Gate refurb 28 10,000 20,000
s Howdales Pump refurb w 50,000
e Ludney PS 7 10,000
e Burgh Village PS refurb % 10,000
e Electronic Working - 15,000
e PS Renewal reserve L 0 0 0 0 0
Specific Scheme Funding: 2 £560,000 £255,000 £280,000 £160,000 £210,000
Total Board funding to 2 £834,000 £529,000 £554,000 £434,000 £484,000
schemes from Rating




1:2 Board funding to Schemes — taken from Pumping Station Reserve Account

3 Estimates Estimates Estimates Estimates Estimates
2025/26 2026/27 2027/28 2028/29 2029/30
2 £ £ £ £ £
Balance of PS Reserve 2 240,000 240,000 240,000 140,000 40,000
account expected at 1%t April
Additions to PS Reserve from 4 0 0 0 0 0
Rating Income (line 20 above)
Use of the PS reserve Account | °
for Schemes to lessen burden
on the Rate
e Thorpe Culvert PS refurb 9 0 0 -100,000 0 0
o Wyche PS refurb % 0 0 0 -100,000 0
Balance of reserve at end of | ® £240,000 £240,000 £140,000 £40,000 £40,000
year

The current Pumping Station Renewal Reserve balance, used to fund future schemes,

currently holds £240,000, following a transfer of £135k to Theddlethorpe PS scheme in the

current year.

The 5-year plan does not include another contribution to the PS Reserve until 2030/31,

however where schemes are closed down, any remaining funds may be transferred to the
Reserve to ease future pressure on the rate.

1 fundi S — new be taken
L Estimates Estimates Estimates Estimates Estimates
2025/26 2026/27 2027/28 2028/29 2029/30
2 £ £ £ £ £
Capital Loan taken in year: S
e Saltfleet £591k 24/25 4
e Anderby £210k 24/25 :
e Gibraltar Point 6 255,000
e Austen Fens £ 985,000
e Biergates 8 410,000
e Burgh Sluice g 185,000
o Ludney PS refurb 10 200,000
New Loan Debt taken in 1 £1,240,000 £410,000 £385,000 £ 0 £ 0
year:
New Loan repayments 12 118,376 187,102 211,885 219,590 219,590
(capital & interest) to be met
from Rating
Prior years rating Income - 3 5,622,387 5,642,644 5,642,644 5,782,522 5,927,678
assuming increase as per
line 40 a Point 3
% increase in last year’s B 2.11% 3.32% 3.76% 3.80% 3.70%
rating income needed to
cover new loan repayments
Note Only: Planned increase | ' 0% 0% 2.5% 2.5% 2.5%
in rate:

New loans expected to be drawn/applied for before the end of the current financial year are:

£591k for Saltfleet and £210k for Anderby (Total £801k).




The annuity rate incorporated into the 2025/26 Estimates is calculated at 5.46%.

2 Estimate Position — 5-year plan ex i — Plant re ment
2:1 Board contribution to PI newals (Pla int6 - Line
1 Estimates Estimates Estimates Estimates Estimates
2025/26 2026/27 2027/28 2028/29 2029/30
B £ £ £ £ £
Plant: 3
Estimated cost of new plant in 4 286,950 603,500 390,000 335,900 285,000
the year
Estimated disposal proceeds 5 -32,600 -81,075 -61,650 -55,550 -20,000
of existing plant to be replaced
Net funds to be met by the o 254,350 522,425 328,350 280,350 265,000
Board
Vehicles: G
Estimated cost of new vehicles | ¢ 83,000 92,000 60,000 28,000 60,000
in the year
Estimated disposal proceeds 9 -6,500 -7,500 -5,500 -3,000 -8,000
of existing vehicles to be
replaced
Net funds to be met by the L 76,500 84,500 54,500 25,000 52,000
Board
1
Total Net funds to be met by 12 330,850 606,925 382,850 305,350 317,000
the Board
Funds to be met from Plant 13 0 0 0 0 0
Reserve
Funds to be added to Plant L 0 0 0 0 0
Reserve from Rating Income
Net costs to be met by the L 330,850 606,925 382,850 305,350 317,000
Board from Rating income
Note Only: Planned increase | ' 0% 0% 2.5% 2.5% 2.5%
in rate:
im — -
3:1__ Activity costs - Pumping Stations s (ex | costs) (Pl int 6 Lin
L Estimates | Notes
2025/26
2 £
Activity Expenditure: 3
Pumping Station Costs i 1,000,133 | 24/25 Estimates £732,626
e Contractors/suppliers o 62,144 | 24/25 Estimates £44,538
s Specific PS expenses 6 31,000 | 24/25 Estimates £4,250.
O Gibraltar Point PS - £1k access track repairs
(o] Burgh Sluice PS - £1k access track repairs
o Wyche PS - £1k access track repairs
o Fulstow East PS - £1k access track repairs
o Burgh Village PS - £5k new security door
o Porters Sluice PS - £7k new security door
o] Grainthorpe PS - £7k new security door
o Crown Farm PS - £2.5k replace facia/guitering etc
o Thoresby Bridge PS - £5.5k replace facia/quttering etc
e Travel & other costs 7 1,076 | 24/25 Estimates £906
e  Electricity incl meter chgs 8 800,318 | 24/25 Estimate £605,883. Meter Charges £10,451. Electric units
£542,831, Electric Standing charges £247,036. All PS electric now
with ESPQ until 2028




Insurances g 65,201 | 24/25 Estimate £40,531

[ ]
e Ins Inspections 10 10,729 | 24/25 Estimate £8,777
s Rates/Water i 690 | 24/25 Estimate £550
o Telemetry 1e 18,445 | 24/25 Estimate £19,040
o Stocks i 10,530 | 24/25 Estimate £8,151
* The above costs exclude any absorbed costs relating to Lindsey Marsh employees or use of own
plant.
» The above constitutes real funds that are expected to leave the Board and therefore must be
rated for.
3:2 Activity costs — Drains Maintenance annual costs (Plan at Point 6 Line 11
1 Estimates Estimates Estimates Estimates Estimates
2025/26 2026/27 2027/28 2028/29 2029/30
2 £ £ £ £ £
Activity Expenditure: %
Drains Maintenance External g 213,356 0 0 0 0
Costs — rated for
e Stocks / Materials 2 108,282
e Contractors e 32,067
¢ Compensation J 70,257
e Travel & other costs é 2,750
Note Only — Absorbed Costs .
o DLO labour 10 344,091
e Plant use 1 466,792
e Engineers labour 72 12,893
Activity — External costs only: [
e Flailing 14 411 421 432 443 454
o Weedcutting i 48,051 49,252 50,483 51,745 53,039
e Emergency Drain e 22,334 22,893 23,465 24,051 24,653
e Other incl reforming 7 142,560 146,124 149,777 153,521 157,369
Total External 18 213,356 218,690 224,157 229,760 235,505
3:3 Activit ts=C tina, PSCA Costs & Other Red! Works Costs (Pl t Point 6
-Line 12 -15)

1 Estimates | Notes
2025/26

£

Activity Expenditure:

External Costs — rated for 89,052 | 24/25 Estimate £19,638

e Recharge Works costs 0 | No known External costs for Recharge works in place

2
3
3
o PSCA Works costs 5 5,022 | 24/25 Estimates £3,200
6
7

o Disbursement costs 84,030 | Costs to be recharged to WMC Boards - Directly related to
Disbursement Income

s Consenting costs 8 0 | No known External costs for Consenting works




4. Estimate Position — 5-Year plan Expenditure — Supportive Costs

.1 —_ &
1 Estimates | Notes
2025/26
2 £
Supportive Expenditure: 2
External Costs — rated for g 1,132,082 | 24/25 Estimates £1,003,198
e DL O salaries & 636,138 | 24/25 Estimate £576,916. Provision for 1 foreman & 16 operatives.
Inc £500 + 5.1% increase allowance
e DLO overtime & event 9 187,486 | 24/25 Estimate £165,675
payments
e National Insurance costs f 110,789 | 24/25 Estimates £82,385. 1.2% increase to 15% plus reduction in
threshold from £9, 100 to £5,000
e Pension costs 8 197,669 | 24/25 Estimate £178,222. Local Government Pension 24% ERs

contribution

4:2 Supportive Costs — DLO Ot Plant int 6 - Li
! Estimates | Notes
2025/26
2 £
Supportive Expenditure: .
External Costs — rated for ¢ 22,080 | 24/25 Estimates £30,380
e DLO Training 2 10,000 | 24/25 Estimate £22,730
e DLOPPE ¢ 8,480 | 24/25 Estimate £4,500. Incl renewal of lifejackets
| » DLO Medicals % 3,600 | 24/25 Estimates £3,150

4:3 Supportive Costs — Plant icle Runni osts (Plan int 6 - Line
! Estimates | Notes
2025/26
2 £
Supportive Expenditure: B
External Costs — rated for ‘ 336,531 | 24/25 Estimates £342,699
e Motor vehicle fuel 8 27,000 | 24/25 Estimate £31,250
e Motor repairs & servicing ¢ 25,000 | 24/25 Estimate £25,000
e Motor RFL 2 8,750 | 24/25 Estimate £7,920 (25 vehicles)
e Motor insurances 2 16,595 | 24/25 Estimates £13,521
e Motor Operating Lease i 14,685 | 24/25 Estimate £12,825
Motor Vehicle Costs i 92,030
e Plant fuel i 130,000 | 24/25 Estimate £156,000
e Plant repairs & servicing 12 85,000 | 24/25 Estimate £70,000
e Plant RFL s 2,840 | 24/25 Estimate £2,840 (12 plant)
s Plant insurances Y 26,661 | 24/25 Estimate £23,343
Plant Costs % 244,501
4:4 Supportive Costs — Staff costs (P Point 6 - Line 21
L Estimates | Notes
2025/26

£

Supportive Expenditure:

External Costs — rated for

2,288,976 | 24/25 Estimates £2,250,529




e Salaries s 1,654,315 | 24/25 Estimate £1,651,929. Inc £500 + 5.1% increase allowance.
Car Allowance & 13,800 | 24/25 Estimate £14,400
National Insurance costs ? 225,510 | 24/25 Estimates £185,794. 1.2% increase to 15% plus reduction in
threshold from £9, 100 to £5,000
e« Pension costs 8 395,351 | 24/25 Estimate £398,406. Pension 24% ERs contribution

¢ The 2025/26 Estimates provide for 1 vacant post within the Finance Department and 3.5
vacant posts within the Engineering Department.

4:5 Supportive Costs — Establishment (Plan at Point 6 - Line 22)
! Estimates | Notes
2025/26
2 £

Supportive Expenditure:

External Costs — rated for g 666,401 | 24/25 Estimates £653,604
e  Other Staff costs incl 8 78,239 | 24/25 Estimate £92,733
insurances, travel, training
PPE
e Office costs incl rent, . 39,422 | 24/25 Estimate £28,220. Incl provision for new boiler £3k
rates, insurances, repairs,
fire, etc
e Depot costs incl rates, 7 50,785 | 24/25 Estimate £43,3230
insurances, repairs, fire,
etc
e Travel & Subsistence 5 2,380 | 24/25 Estimates £1,950
e  Administration costs incl 2 38,661 | 24/25 Estimate £34,415
phones, post, advertising,
shows & promotions
e [T costs 70 90,874 | 24/25 Estimate £86,259. Upgrade in DRS system annual costs
e Professional fees " 166,700 | 24/25 Estimates £192,982. Includes £40k for employment advice
& £13k for H&S Consultancy costs, £103k for Audit provision.
e  Board costs including e 12,325 | 24/25 Estimate £8,517. Incl Election provision £1,100
meetings. allowances etc
e Small tools L 8,250 | 24/25 Estimate £8,200. Items less than £500
Equipment Hire 1 19,870 | 24/25 Estimate £20,821
Non-motorised Plant e 125,000 | 24/25 Estimate £100k. Repairs to pumps, traifers, weedbaskets
Repairs etc. Incl refurb of 12” & 6” Betsy pumps £55k
Subscriptions incl ADA 18 9,175 | 24/25 Estimate £8,744 Including conference fees
Non-Scheme 7 455 | 24/25 Estimate £485. The Board also contribute to schemes re
Environmental costs Barn Owls & Mink
e Liability Insurances 1 24,265 | 24/25 Estimate £26,955
including PI
iv — k & Finan Plan at Point 6 - Line 2
L Estimates | Notes
2025/26
2 £
Supportive Expenditure: 3
External Costs — rated for 2 2,240 | 24/25 Estimates £1,920
e Bank charges 9 800 | 24/25 Estimate £770
e Credit charges g 565 | 24/25 Estimate £405
e Card machine charges 4 875 | 24/25 Estimate £745




4:7 Supportive Costs — Other Costs (Plan at Point 6 - Line 25)

4 Estimates | Notes
2025/26
2 £
Supportive Expenditure: 3
External Costs — rated for 4 9,654 | 24/25 Estimate £9,284
e Stewardship costs 8 820 | 24/25 Estimate £800
e Consumables : 6,250 | 24/25 Estimate £6,000
e Buyers Fees 4 2,200 | 24/25 Estimate £2,100
e Abstraction licences 8 384 | 24/25 Estimate £384
o stimate Position — 5-year plan Income — No ing Income
Non-
: Estimates | Notes
2025/26
2 £
Non-Rating Income: v
Other Income ¥ 99,660 | 24/25 Estimate £23,125
«  Stewardshio Income 8 3,772 | 24/25 Estimate £3,772
o Wayleaves g 88 | 24/25 Estimate £88
e Grazing Z 1,000 | 24/25 Estimate £1,000
e Recharge of Expenses . 1,100 | 24/25 Estimate £1,200 relating to costs to Strubby Gliders
e Recharge of Expenses g 900 | 24/25 Estimate £500 relating to private mileage
e Phone Discount income L 7,800 | 24/25 Estimate £4,410
e Deferred Income released | 6,000 | 24/25 Estimate £10,050 Relates to Hardware fund from phones
e Investment Income 12 79,000 | 24/25 Estimate £55,000
Non- | i i -
i Estimates | Notes
2025/26
z £
Non-Rating Income: g
Recharge Income X 1,218,312 | 24/25 Estimates £1,197,142
e PSCA Income g 49,000 | 24/25 Estimate £32,000
e [Engineering time 4 243,447 | 24/25 Estimate £216,447. Time at costs to be billed to WMC
recharged Boards relating to their projects or PS expenses
e Disbursement Income £ 84,030 | 24/25 Estimate £78,116
Consortium Income : 772,469 | 24/25 Estimates £780,124
Where the salary of the head office staff is not recharged or
absorbed into schemes, the remainder is recharged to the other
consortium boards on a percentage basis:
fe] Trent Valley 22%
o Isle of Axholme 16.5%
0 Doncaster East 12%
0 Lindsey Marsh 49.5%
The net cost of WMC staff to Lindsey Marsh is £757,174
Recharge Income ° 1,148,946 | 24/25 Estimates £1,106,989
e Consenting recharge to 10 52,866 | 24/25 Estimate £76,153

other Boards




e Consent fees

11

6,500

24/25 Estimate £6,000

o  Surface Water fees

12

10,000

24/25 Estimate £8,000. o The timing of surface water fee
income is not certain & is very much determined if the planning
goes ahead, it is therefore prudent to not include large income
sums within the estimates and these will be recognised in the year
of receipt and added to the reserves.

| Consenting income & 69,366 | 24/25 Estimates £90,153
- tion Income to L MDB Schemes (P i Li
L Estimates | Notes
2025/26
2 £
Non-Rating Income: g
Other Income il 393,584 | 24/25 Estimate £329,750
e Engineering costs 5 284,130 | 24/25 Estimate £295,750
absorbed into LMDB
schemes
e DLO costs absorbed into g 55,877 | 24/25 Estimate £17,900
LMDB schemes
e Plant costs absorbed into £ 53,677 | 24/25 Estimate 16,100
LMDB schemes




6. Draft detailed 5-year plan for consideration — 0% Increase

p Estimates Estimates Estimates Estimates Estimates
2025/26 2026/27 2027/28 2028/29 2029/30

2 £ £ £ £ £
Board Contribution to = 834,000 529,000 554,000 434,000 484,000
Schemes — see 2.1 above
Balance Sheet expenditure: &
Plant renewals (2.2.1) ° 330,850 606,925 382,850 305,350 317,000
Plant reserve funds 6 0 0 0 0 0
Loan Capital Repayment Y 40,030 65,817 77,985 85,018 89,789
B/S Expenditure Total 5 370,880 672,742 460,835 390,368 406,789
Activity Expenditure: g
Pumping Station (2.3.1) 10 1,000,133 1,017,270 1,046,771 1,077,129 1,108,373
Drains Maintenance (2.3.2) 1 213,356 218,690 224,157 229,760 235,505
PSCA costs 2 5,022 5,022 5,022 5,022 5,022
Recharge costs - 0 0 0 0 0
Disbursement costs 14 84,030 84,030 84,030 84,030 84,030
Consenting Costs i 0 0 0 0 0
Activity Expenditure Total 16 1,302,541 1,325,012 1,359,980 1,395,941 1,432,930
Supportive Expenditure: %
DLO Wages 18 1,132,082 1,160,384 1,189,393 1,219,128 1,249,607
DLO costs incl training 18 22,080 22,632 23,197 23,778 24,372
Plant/Vehicle running 20 336,531 344,578 352,825 361,280 369,945
Staff costs il 2,288,976 2,346,168 2,404,788 2,464,873 2,526,460
Establishment costs 2 666,401 680,767 698,637 716,927 733,647
Finance costs L 2,240 2,296 2,353 2,412 2,473
Loan Interest costs e 78,346 121,285 133,900 134,572 129,801
Other costs 2% 9,654 9,886 10,123 10,367 10,616
EA Precept 26 450,451 450,451 450,451 450,451 450,451
Support Expenditure Total £ 4,986,761 5,138,447 5,265,667 5,383,788 5,497,372
Total expenditure 23 7,494,182 7,665,201 7,640,482 7,604,097 7,821,091
Income: 29
o Highland Water 30 -139,257 -142,738 -146,306 -149,963 -1563,712
e Other Income 3 -99,660 -97,738 -99,716 -97,795 -99,775
o PSCA income 32 -49,000 -49,000 -49,000 -49,000 -49,000
s Engineer recharge income | * -243,447 -249,533 -255,771 -262,165 -268,720
o Disbursement income 4 -84,030 -84,030 -84,030 -84,030 -84,030
s Consenting income 3 -69,366 -71,101 -72,878 -74,701 -76,568
s Consortium income - -772,469 -815,957 -839,597 -948,672 -959,231
s Absorption Income to SE -393,584 -471,322 -329,836 -79,200 -107,900

LMDB Schemes

Income Total o8 -1,850,813 -1,981,419 -1,877,134 -1,745,526 -1,798,936
Expenditure less Income — L 5,643,369 5,683,782 5,763,348 5,858,571 6,022,155
to be funded from rates/levy
Rates & Levy Income: o
Using a rate of: 4 21.38p 21.38p 21.91p 22.46p 23.02p
An increase on prior year of: | 4 0% 0% 2.5% 2.5% 2.5%
e Agricultural Rates 2 -1,380,440 -1,380,440 -1,414,660 -1,450,172 -1,486,329
e Special Levy H -4,265,114 -4,265,114 -4,370,844 -4,480,564 -4,5692,279
Total Rates & Levy 755 -5,645,554 -5,645,554 -5,785,504 -5,930,736 -6,078,608




Position as a % of
Expenditure (line 37)

Net Surplus / (Deficit) 4 2,185 -38,228 22,156 72,165 56,453
Surplus Cash Reserve: &

Total Cash reserves at 15t of | “ | 1,559,163.11

April 2024

Expected surplus position 4| 152,524.00

for the year to 31 March

2025

Forecasted difference to £ 296,161.74

Surplus / (deficit) position at

318! March 2025

Forecasted Total Cash 51| 2,007,848.85

Reserve at 15t April 2025

Reserved Funds: 22

e Plant Reserve 5| -203,603.69

e Other Reserves * -0.00

Forecasted Surplus Cash 5 11,804,245.16 1,806,430.16 1,768,202.16 1,790,358.16 1,862,523.16
Position at 15t April

Surplus or (Deficit) as per 56 2,185.00 -38,228.00 22,156.00 72,165.00 56,453.00
above

Forecasted Surplus Cash 57 1 1,806,430.16 1,768,202.16 1,790,358.16 1,862,523.16 1,918,976.16
Position at end of

estimate year

Forecasted Surplus Cash | * 32.01% 31.11% 31.06% 31.79% 31.87%

6:2 The above 5-year plan demonstrates that with a 0% increase in the rate for the financial years
2025/26 and 2026/27 and a rate rise of 2.5% thereafter, the Board would achieve a surplus

cash reserve within the Board’'s 30% policy.

7. The Effects of the Proposed Rate Increases

1 Annual Annual | 24/25 Rate | Estimates
Land Value | Land Value | & Special 2025/26
differences | In 2025/26 Levy 14%
from 24/25 Payable increase
to 25/26
2 £ £ £ £
Agricultural Landowners: 3
East Lindsey DC 4 -3,972 | 6,413,788 | 1,372,117 | 1,371,268
North East Lincolnshire Council 5 0 42,899 9,172 9,172
Total 6 -3,972 | 6,456,687 | 1,381,289 | 1,380,440
Special Levy Councils: 7
East Lindsey DC 8 112,331 | 19,889,164 | 4,228,287 | 4,252,303
North East Lincolnshire Council 9 0 59,919 12,811 12,811
Total 10 112,331 | 19,949,083 | 4,241,098 | 4,265,114
Board Total Annual Value 11 108,359 | 26,405,770
Board Rating Income 12 5,622,387 | 5,645,554
13
Special Levy Council / District 14 ELDC | Nth Lincs
Increase on 24/25 SL by 0% 15 24,016 0









